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1. EXECUTIVE SUMMARY 

This deliverable is the report for the dissemination activities carried on by the Europeana 
Space project during its first year. It complements and draws on the D6.1 which was the 
dissemination and communication plan released at M6. 
 
The three main objectives for the dissemination of the project are: 

¶ To create and consolidate the E-Space community, the Best Practice Network (BPN) 

¶ To disseminate project results among the E-Space community 

¶ To demonstrate the activity and results of the Pilots and to encourage their 
exploitation and re-use. 

 
At the beginning of the project an analysis was carried out to identify and categorize the target 
audience of the project: 

¶ Internal audience and European Commission 

¶ Cultural institutions 

¶ Creative industry professional and entrepreneurs 

¶ Education 

¶ Europeana and Europeana-related projects 

¶ General public 
 
The dissemination actions carried on during year 1 of the project were addressed to reach all 
these target groups, and plans made for activities in year 2, which will be a very intense period 
ƻŦ ǇǊƻƧŜŎǘΩǎ ŜǾŜƴǘǎ όǿƛǘƘ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ƘŀŎƪŀǘƘƻƴǎ). They are intended to increase the 
engagement of all groups within the project, with the final aim to enlarge the Best Practice 
Network of Europeana Space. 
 
The WP6 Leaders, Promoter with the support of COVUNI, were widely committed to their 
tasks: many dissemination tools were produced and disseminated (website, project poster, 
booklet, blog posts, a twitter account, use of hashtags.), a lot of many large and smaller events 
were attended (including several events organised by Europeana) and all the other partners 
were invited and supported to cooperate in maximizing the communication and 
dissemination of the project. 
 

The key event of year 1 was, of course, the Opening Conference of Europeana Space, which 

was held in Venice in the beautiful location of the Auditorium Santa Margherita on 16-17 

October 2014. A wide dissemination campaign was carried out by Promoter and task leader 

UNIVE, and the conference resulted in a successful event.  

 
A Communication Group was set up in late 2014, including one representative for each pilot 
and demonstrator plus WP5 representatives: this group was created primarily to empower the 
communication of each pilot, according to individual target audiences and dissemination 
needs, and to develop event- specific and pilot- specific dissemination tools. The group is also 
committed to cooperate in the dissemination of the Demonstrators, Hackathons and any other 
project event. 
 
Around 80 articles, about the project and about themes that are relevant for the project, 
populate the ǇǊƻƧŜŎǘΩǎ ōƭƻƎ. The project Home page (website) is constantly updated and 
enriched. 
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Europeana Space Home page 
 

The website has received nearly 6.500 visits, comprising 3.800 unique visitors, which was a 
great success. 
As the project reaches the end of its first year, it has few results to show at this stage, 
however, this year was more focused on the launch of the projŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ ōŜƛƴƎ first and 
foremost a BPN; it currently includes: 

¶ Over 70 people who asked to be included in the Stakeholders Group 

¶ n. 11 Cooperation agreements signed with other projects/organizations 

¶ an Advisory Board composed of 8 experts in different fields 
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2. INTRODUCTION 

One of the main responsibilities of the Europeana Space project is to interact with 

organisations, individuals and other projects to understand and learn from existing activity and 

to also share details of innovative work and provide a platform for them to build upon. 

This document, the Communication, dissemination and network enlargement report, will 

consider the activity undertaken within the first year of the project to fulfil that requirement.  

2.1 BACKGROUND 

At the end of Month 6, July 2014, the project submitted D6.1 Communication, dissemination 

plan and stakeholder building strategy and dissemination material. The deliverable set out 

three clear objectives, to: 

¶ create and consolidate the E-Space community 

¶ widely and regularly disseminate project results among the E-Space community 

¶ demonstrate the activity and results of the Pilots and to encourage their exploitation 

and re-use. 

This was to be achieved by implementation of a series of actions: 

¶ developing a Stakeholders Group 

¶ coordinating the dissemination actions carried out by each partner, to achieve 

maximum outreach 

¶ raising awareness about the events organised by the project  

¶ participating in relevant events organised by Europeana and other parties 

¶ utilizing the existing networks of people and organisations to enlarge the project 

audience 

¶ ǳǎƛƴƎ ōƻǘƘ άŎƭŀǎǎƛŎŀƭέ ŀƴŘ άǿŜō-ōŀǎŜŘέ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻƻƭǎ ŦƻǊ ŘƛǎǎŜƳƛƴŀǘƛon, 

marketing and engagement purposes 

¶ boosting the web presence of the project  

¶ implementing specific actions tailored to the needs of the six E-Space Pilots 

¶ motivating Hackathon individuals/team winners and supporting them to develop their 

ideas into valid business models 

¶ disseminating our message to reach schools, universities, museums and the lifelong 

learning sector, to utilize the tƛƭƻǘǎΩ ǘƻƻƭǎ ŀƴŘ ǘŜŎƘƴƛǉǳŜǎΦ 

D6.1 defined the key stakeholder groups and activities that needed to be undertaken, linkages 

to be made and challenges to be faced within the lifetime of the project, together with roles 

and responsibilities of partners to ensure their completion. 

2.2 ROLE OF THIS DELIVERABLE IN THE PROJECT 

This deliverable will revisit and build upon the ideas and plans that were identified within D6.1, 

as communication and dissemination cannot be a static activity and it is important for the 

project to re-evaluate its approaches to ensure that the broadest range of stakeholders can be 

reached. 

As stated within both D6.1 and D4.2 Pilots Coordination ς information on technical planning, 

submitted in July 2014, the first six months of the project were invested in defining each of the 

six Pilots (Europeana TV, Photography, Dance, Games, Open and Hybrid Publishing and 

Museums), to understand, what they were planning to do, who their work aimed to reach and 
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how they would achieve their respective goals. A further six month on, progress has been 

made to bring these goals to fruition. 

Although, communication and dissemination activity is overseen by the WP6 Leader, 

Promoter, with support from COVUNI, the Coordinator, it is an obligation for all partners 

taking part in the activities. As the project approaches the completion of its first year, there are 

proven examples of communication activities undertaken and links made across work 

packages and Pilots, which are demonstrated through the inclusion of project blog posting 

within Chapter 4. 

As a result, this deliverable has two main objectives: 

¶ demonstrate the effective communication and dissemination work that has taken 

place within the first year of the Europeana Space project 

¶ revisit the proposals made and the action plan within D6.1, based upon the knowledge 

gained through project/Pilot development within the past six months and amend or 

elaborate it in planned work. 

2.3 APPROACH TAKEN IN YEAR 1 

The communication and dissemination work of the Europeana Space project has been led 

strongly by Promoter, the WP6 Leader. Their task has not only been to follow the outline 

established within both D6.7 ς Europeana Space portal online (submitted in M3) and D6.1, to 

create a website, multiple promotional materials, including a factsheet and a project booklet, 

but also to remind partners of their need to be involved in maximizing the communication and 

dissemination of the project. 

COVUNI, the Coordinator, has worked closely to support Promoter, taking and supporting 

decisions and proof reading materials, PowerPoint presentations and webpages before they 

were published, as well as liaising with the EC Project Officer and the Europeana Foundation.  

UNIVE, the organisers of the first international ŎƻƴŦŜǊŜƴŎŜΣ Lbн ǘƘŜ ŘŜǾŜƭƻǇŜǊǎ ƻŦ ǘƘŜ ǿŜōǎƛǘŜΩǎ 

Digital Stage, Proton Labs that created the soon to be launched Europeana Space TV channel, 

and MuseumsMedien that has agreed a Cooperation Agreement signed by the Memorial to 

the Murdered Jews of Europe are examples of partners that have played a key role in 

ŘƛǎǎŜƳƛƴŀǘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƳŜǎǎŀƎŜΦ ¢Ƙƛǎ ǿƛƭƭ ōŜ ŘŜǘŀƛƭŜŘ ŦǳǊǘƘŜǊ ǘƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ŘŜƭƛǾŜǊŀōƭŜΦ 

2.4 OBJECTIVES FOR YEAR 2/3 

Although the project is now in a more knowledgeable position to build upon D6.1, it is clear 

that with the dates for the Hackathons and Pilot Demonstrations to be fixed within the coming 

months, together with the Athens based Educational Demonstrator in January 2016, this 

Communication, dissemination and network plan will continue to be reviewed to define the 

most effective ways to communicate the events and engage very different stakeholder groups. 

In March 2015, the project will be showcased at the IPR Workshop in Coventry and the 

Technical Workshop in Brussels. This is an important development for the project, as it will 

ƻǳǘƭƛƴŜ ǘƘŜ ΨtǊƻǘŜŎǘŜŘ {ǇŀŎŜΩ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ ƭƻƻƪƛƴƎ ǘƻ ŎǊŜŀǘŜΣ ǿƛǘƘ the intention of 

engaging cultural institutions and members of the creative industries. Dedicated web pages 

and flyers have been developed to gain audiences and the messages will be spread by the 

ǇǊƻƧŜŎǘΩǎ ŀƴŘ ǇŀǊǘƴŜǊǎΩ ǎƻŎƛŀƭ ƳŜŘƛŀ ŎƘŀƴƴŜƭǎΦ 

In early May 2015 the Europeana TV Hackathon will take place in Amsterdam. As with all 

Hackathons, the majority taking place in Year 3, it is important that sufficient numbers of 

people from the creative industries/entrepreneurs participate in order to generate the quality 

ƻŦ ƛŘŜŀǎ ǘƻ ōŜ ǇǊƻƎǊŜǎǎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ .ǳǎƛƴŜǎǎ aƻŘŜƭƭƛƴƎ ŀƴŘ LƴŎǳōŀǘƛƻƴ ǎǘŀƎŜǎΦ 
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Local engagement strategies, implemented by the Hackathon Coordinators, as well as those at 

a project level will play an important role in the success of this activity. Although there are 

common aspects shared between all Hackathons, some aspects will be event specific due to 

the nature of six very different thematic Pilots. 

The validation of the tƛƭƻǘǎΩ ǿƻǊƪ ƛǎ ŀƭǎƻ ŀƴ ƛƳǇƻǊǘŀƴǘ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ ¸ŜŀǊ н ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ, as 

Demonstrator events will take place and feedback will be provided. It is of dual importance to 

ōƻǘƘ ǎƘŀǊŜ ƻǳǊ ƳŜǎǎŀƎŜ ǘƻ ƛƴǾƻƭǾŜ ŜȄǇŜǊǘǎ ǿƘƻ Ŏŀƴ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿƻǊƪΣ ŀǎ ǿŜƭƭ ŀǎ ǘƻ 

showcase the tools and products that have been developed for the general public. 

Year 2 also culminates with the Educational Demonstrator event which will take place in 

Athens. As well as the commercialisation aspect of the project, the ability to disseminate what 

has been done into a wider educational context is a key objective. The intention for Year 3, 

using material to be produced in Task 6.2, including MOOCs, aims to make schools, 

universities, community groups, as well cultural organisations such as museums and libraries 

aware of the achievements of the project and the possibilities of greater re-use of cultural 

heritage content and to leave a sustainable project outcome. 

2.5 STRUCTURE OF THE DOCUMENT 

The document consists of six chapters: 

Chapter 1: Executive summary 

Chapter 2: Introduction 

Chapter 3: Target audiences  

Chapter 4: Report on the use of projectôs dissemination tools 

Chapter 5: Objectives for the next stage of the project 

Chapter 6: Conclusions 

Annexes: 

Annex I: General Operational Plan 

Annex II: Action Plan 

Annex III: Europeana Space Social Media Strategy: Ideas and Guidelines 
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3. TARGET AUDIENCES 

Europeana Space is first and foremost a Best Practice Network and, as such, has the mission to 
interact with a wide range of stakeholders and target audiences. 

The project incorporates four overlapping phases of communication and dissemination 
activity: 

¶ ensuring that an effective internal communication system is in place 

¶ getting the name and objectives of the project known to a broad range of audiences 

¶ specifically targeting each of the thematic Pilot sectors to involve them in project 
activity including Hackathons, Pilot and Educational Demonstration 

¶ disseminating the results of the project as they occur and providing a sustainable use 
of project tools as part of the Europeana Space legacy. 

To set context for this deliverable, headings and initial text (in italics) from D6.1, has been 
included here, as the main target audiences remain the same. 

3.1 INTERNAL AUDIENCE AND EUROPEAN COMMISSION: 

The partners of E-Space (i.e. beneficiaries of the EU funding) 

The associate partners of E-Space (i.e. those who joined the BPN)  

The EC representatives involved in the project (i.e. Project Officer and reviewers) 

During the first year, effective internal communication systems have been set up including 
specific mailing lists for all partners, work packages, associate partners and the Advisory Board 
to contact each other, with meetings taking place via Skype and in person at events and 
meetings. A document repository has been set up behind the website for final project 
documents, with Google Docs used for WP4 status reporting and Basecamp for WP5 
discussions. 

The number of Associate partners has grown steadily throughout the year, as the project has 
become better known, both for stakeholders that have expressed interest in receiving 
information by signing up on the website and affiliate partners that have formally signed a 
Cooperation Agreement (or Memorandum of Understanding between projects). Both will 
provide opportunities for engagement with the project, as well as a base for sharing project 
activities; communication is maintained through newsletters, the mailing list and the 
blog/social media channels. It is important that this network continues to grow to engage key 
stakeholders to elicit their input, as well as to maximize exposure to the general public to 
showcase what has been achieved. All partners are encouraged to promote the further 
development of this network. 

The Project Manager liaises on a regular basis with the EC Project Officer, both in terms of 
passing on news from the project as activity develops, asking questions to ensure that 
proposed changes of dates and locations are acceptable, to submit project deliverables and 
also to receive important information from the Commission. 

An extension of this communication process is the Technical Review of the project that will 
take place on 30 April 2015 and the project will happily provide relevant information to the 
designated reviews, as appropriate to enable a constructive discussion to take place about the 
project.  
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An Advisory Board has been appointed to support the work of the project; at the time of 
writing, 8 of the 10 places have been filled ǿƛǘƘ ŜȄǇŜǊǘǎ ǿƘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŀƴƎŜ ƻŦ 
activity: 

¶ Lucia Pannese, imaginary srl, Italy 

¶ Francesca Di Donato, Net7, Italy 

¶ Eva Del Rey, The British Library, United Kingdom 

¶ Nathalie Doury, Parisienne de Photographie, France 

¶ Sanja Halling, Swedish National Archives, Sweden 

¶ Tony Ageh, BBC, United Kingdom 

¶ YŀǘŜ hΩ/ƻƴƴƻǊ, Creative Skillset, United Kingdom 

¶ Ruth Mac Partlin, aPperbook Limited, Repulic of Ireland 

During 2015, the Advisory Board will play a greater role within the project, offering opinions 
ŀƴŘ ǊŜǾƛŜǿƛƴƎ ŀǊŜŀǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿƻǊƪΦ ! ŘŜŘƛŎŀǘŜŘ ƳŀƛƭƛƴƎ ƭƛǎǘΣ ƛƴŎƭǳŘƛƴƎ /h±¦bLΣ the 
Coordinator, and Promoter, the Technical Coordinator, has been set up to easily maintain 
dialogue. 

3.2 CULTURAL INSTITUTIONS: 

Public and private bodies, holders of cultural collections  

¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ŎǳƭǘǳǊŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ ƛǎ ǘƘǊŜŜŦƻƭŘΥ 

¶ several project partners are cultural institutions and are providing content for re-use 

¶ the project is working with other cultural intuitions that will provide content, as 
described earlier, a Cooperation Agreement has been signed with the Memorial to the 
Murdered Jews of Europe 

¶ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ǳǎŜ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǘƘŜ tƛƭƻǘǎΩ ǿƻǊƪ to demonstrate to cultural industries 
the advantage of making content available for re-use to change traditional mindsets, 
as making content open is not a threat, but actually a way of collections reaching new 
consumers 

The project is developing a ΨtǊƻǘŜŎǘŜŘ {ǇŀŎŜΩ (between WP2 Technical and WP3 Content 
Spaces) which will enable content to be used on a limited basis and integrated into tools/apps 
to demonstrate how it could be utilised. Although the rights associated with the use of content 
will always be respected, this approach would enable a demonstration to the cultural 
institutions of the benefits and potential commercial opportunities of allowing content to be 
open and available for re-use. 

3.3 CREATIVE INDUSTRY PROFESSIONAL AND ENTREPRENEURS: 

This term normally refers to a range of economic activities concerned with the generation or 
exploitation of knowledge and information. What we intend to address in E-Space is the sector 
that utilizes digital cultural heritage to develop new products/services which find a position in 
the market. 

Engaging with the creative industries is a real target focus of the Europeana Space project 
during Year 2. Whilst the first year established vision and planning, as well as publicized activity 
widely, for the project to maximize its success, more targeted communication is required. 

Open innovation is a new concept for many creative industry organizations/SMEs and they will 
need to be persuaded to consider options outside of traditional confidentiality based 
competitiveness practices.  

A series of sector specific campaigns, both locally and at project level, will be used to engage 
potential users of the tools, techniques and apps (developed by the Pilots) for them to attend 
Hackathons across Europe and establish commercial products based upon cultural heritage 
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content. In addition to direct project knowledge, the expertise of the Advisory Board members 
would also be available as part of this targeted campaign. 

3.4 EDUCATION: 

Schools, Universities and vocational/lifelong learning. Moreover, we can include in the 
Education audience also other community groups and online learning sites. 

Educational dissemination is a very important element of the project that will have a greater 
emphasis during the second half of its lifetime, as Pilots produce tools and prototypes that can 
demonstrate what can be developed through the creative re-use of cultural heritage content. 

The project approaches educational dissemination in a number of ways: 

¶ Pilots are required to identify their own educational dissemination strategy within the 
deliverables due at Month 24 

¶ The Educational Demonstrator event scheduled for 29 January 2016 (M24) in Athens, 
will consider: 

o The Cavafy literature library 
o Irish poetry and folk tales 
o Closer to van Eyck ς Rediscovering the Ghent Altarpiece 
o Archaeological, built and 3-dimensional heritage 

¶ Task 6.2 -  Training, Professional Development and Learning material will produce tools 
including: 

o training activities/ learning materials 
o a MOOC (Modular Open Online Course) 
o the IPR scribble game 
o hosting of the Creative Marketing event in Pisa in October 2015 

Relevant Pilot outcomes and prototypes will be tailored to the needs of the educational sector. 
The Open and Hybrid Publishing Pilot will propose an innovative structure for publishing, in a 
low-cost sustainable manner; the Photography Pilot can explore how early photographs can be 
used to support learning and update books, the TV Pilot will be able to access video clips that 
relate to specific areas of learning; the Games Pilot will provide educational content and 
learning in a way that is second nature to young people. A growing area of education using 
cultural heritage objects is in Museums and again applications such as Blinkster could be used 
to establish treasure hunts to aid learning, as part of a fun activity; with the Dance Pilot equally 
encouraging healthy activities through the use of the dance step tools. 

It is important to share the results and concepts of the project widely, both within the 
traditional educational sector, as well as more widely to engage with museums, community 
groups and online learning platforms to present the results of the project and to inspire 
people/organisations ǘƻ ōǳƛƭŘ ǳǇƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎΦ 

3.5 EUROPEANA AND EUROPEANA-RELATED PROJECTS 

The big family of the Europeana ecosystem is extremely important in order to empower 
dissemination via the Europeana network of contributors represented by a wide range of 
museums, libraries and (audio-visual) archives across Member States. 

Collaboration with other projects contributing to Europeana is also crucial in order to avoid 
duplications and to re-use sharable solutions. Many partners in E-Space take part in one or 
more projects related to Europeana and they can act as a bridge between the two, by 
circulating information and initiatives that they are involved in. A mutual enrichment will derive 
from such cross-actions. 

Building a good working relationship with the Europeana Foundation and other projects within 
the Europeana family has been an important part of Year 1 communication and dissemination 
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activity - wƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘ ŀǘǘŜƴŘƛƴƎ ǘƘŜ 9ǳǊƻǇŜŀƴŀ bŜǿ tǊƻƧŜŎǘΩǎ meetingΣ tǊƻƧŜŎǘǎΩ /ƻƴƎǊŜǎǎ 
and AGM, at detailed within chapter 4, and Harry Verwayen, Deputy Director speaking at both 
ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƪƛŎƪ-off meeting and the International Conference in Venice. Europeana Space is 
regularly represented not only within the Europeana Network, but activity involved in the 
Europeana IPR and Technical working groups. 

Promoter has been able to populate a project page on the Europeana Pro website, 
http://pro.europeana.eu/web/europeana-space, although as a new site is to be re-launched 
early in 2015, further details are still to be added. The information that is there provides an 
overview of the project, deliverables, the booklet and factsheet and posters and presentations 
of each Pilot and therefore provides a further window for people to learn about the project.  

.ƻǘƘ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜƳƛǘ ŀǎ ŀ BPN and due to the advantages of working 
collaboratively, partners have built relationships with other Europeana projects (some existing 
through participation in other projects) to learn lessons, share content and consider effective 
methodology for innovative re-use of content. To this end, dialogue and interaction has taken 
place with:  

¶ Europeana Photography 

¶ Europeana Creative 

¶ Europeana Food and Drink 

¶ Europeana Fashion.  

For instance, Space is providing a sustainability option for the work undertaken within 
Photography, Creative has similar objectives to Space and has provided valuable insights into 
entrepreneurial models, Food and Drink offered a draft copy of their project handbook to 
share best practice, and Space has explored the possibility of utilizing the Fashion sketches 
within the Games Pilot. This will continue and also include new projects as start and join the 
Europeana family. 

In addition, the project Advisory Board also includes a wealth of Europeana project experience 
and in November 2014, Francesca di Donato was elected to the Europeana Network Members 
Council, part of the new Europeana decision making structure. 

3.6 GENERAL PUBLIC/END USERS/WIDER COMMUNITY: 

This group includes all end users of Europeana, (digital) cultural heritage, creative industry 
products and other parties that will be interested in ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǳƭǘǎΣ in areas that have not 
yet been ŘŜŦƛƴŜŘΦ !ƭǘƘƻǳƎƘ ǘƘŜ ƎŜƴŜǊƛŎ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ƻŦ ΨDŜƴŜǊŀƭ ǇǳōƭƛŎΩ ƳƛƎƘǘ ōŜ ŀǇǇƭƛŎŀōƭŜ ƛƴ 
this context, it is important to keep in mind that this is also a qualified and experienced group 
ƻŦ ǳǎŜǊǎ ǿƛǘƘ ŀ ƎŜƴǳƛƴŜ ƛƴǘŜǊŜǎǘ ŀƴŘκƻǊ ǎǘŀƪŜ ƛƴ ǎƻƳŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŦƻŎŀƭ Ǉƻƛƴǘǎ. 

It is the intention of the Europeana Space project to engage with the general public on a 
number of levels. During the first year, the project has worked hard to develop its website, 
publish news on the blog, issue newsletters and develop physical dissemination materials to 
reach different groups and has successfully raised awareness.  

During the second year, it will be important to gain feedback on the work of the Pilots and the 
prototypes created e.g. ǘƘŜ ¢± tƛƭƻǘΩǎ Cŀƭƭ ƻŦ ǘƘŜ .ŜǊƭƛƴ ²ŀƭƭ ±ƛŘŜƻ 5ƻǎǎƛŜǊ, as well as to 
encourage people to attend the different thematic Hackathons. Pilot and Hackathon 
Coordinators will therefore be encouraged to engage local or sector specific contacts in a 
number of ways, including through targeted social media.  

The final year of the project will maximize dissemination to encourage the opening of content, 
the entrepreneurial re-use and the educational dissemination to ensure that the public can 
identify what has been done, make use of it as part of their everyday lives and build upon this 
platform. 

http://pro.europeana.eu/web/europeana-space
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3.7 POLITICAL SPOTLIGHT 

The project is aware that alongside Europeana Creative, it is in the public spotlight, as a 
pathfinder for the creative re-use of digitised cultural heritage and was specifically named on 
ǇŀƎŜ ф ƻŦ ǘƘŜ 9ǳǊƻǇŜŀƴ /ƻƳƳƛǎǎƛƻƴΩǎ Towards an integrated approach to cultural heritage for 
Europe Communication in July 2014. The project is aware of the importance of its results and 
therefore the scrutiny that it will receive, but will strive to become a best practice model that 
other can emulate. 
 
 
Across the next two chapters, this deliverable will reflect upon the wide range of 
communication and dissemination work that has been undertaken within the past year and 
then consider the main objectives for the next year, as the emphasis focuses more upon the 
second phase of specifically targeting of sectors of the audience to fulfil the next stage of 
project activity, as well as beginning to share project results. 
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4. REPORT ON THE USE OF PROJECT ACTIVITY AND DISSEMINATION 

During the first year of the project, as well as defining the scope of work and approaches to be 

taken, a great deal of dissemination activity was undertaken to target the audiences outlined 
within Chapter 3. 

This section follows the same structure as illustrated in D6.1, providing a report on the 

development and use of the different dissemination tools described in the previous deliverable 
D6.1. 

4.1 WEB BASED COMMUNICATION 

This section describes the dissemination activities undertaken by the project via the web. 

4.1.1 ¢I9 twhW9/¢Ω{ thw¢![ 

Target audience: All 

Since its launch in March 2014, the website has been constantly updated with new content 
and new features. In particular, the pages dedicated to the pilots were enriched and enlarged, 
and translations of the main pages are now available in the following languages: Dutch, Italian, 
Greek, Spanish, German, Czech, Lithuanian and Estonian. Portuguese translation is under 
production and will be added soon. 

The statistics from Google Analytics show a good performance, with almost 3.800 unique 
visitors and almost 6.500 visits. The percentage of 58,5% new visitors over the total visits is 
rather notable if considering the average of 2.6 pages visited each session and a session 
duration average of 3 minutes. 

This means that when a new user enters the website, he/she actually reads the content of the 
page. 

¢ƘŜ ƎǊŀǇƘ ōŜƭƻǿ ǎƘƻǿǎ ǇŜŀƪǎ ƻŦ ǾƛǎƛǘǎΥ ƻƴ ǘƘŜ ƻŎŎŀǎƛƻƴǎ ƻŦ ǘƘŜ ŦƛǊǎǘ ǇǊƻƧŜŎǘΩǎ ƴŜǿǎƭŜǘǘŜǊǎ ƛƴ 
August, and in October due to the dissemination actions for promoting the Venice conference.  

 

!ǎ ŦƻǊ ƎŜƻƎǊŀǇƘƛŎŀƭ ǇǊƻǾŜƴŀƴŎŜ ƻŦ ǘƘŜ ǾƛǎƛǘƻǊǎΣ ōŜƛƴƎ ǘƘŜ ǿŜōǎƛǘŜ ƳŀƴŀƎŜŘ ōȅ tǊƻƳƻǘŜǊΣ ƛǘΩǎ ƴƻ 
surprise that Italy is the most represented country. It is very notable the presence of extra EU 
visitors: 
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The Home page to-date (January 2015) includes buttons that advertise the upcoming 
ǿƻǊƪǎƘƻǇǎΣ ǘƘŜ ǇǊƻƧŜŎǘ 5ƛƎƛǘŀƭ {ǘŀƎŜΣ ǘƘŜ tǊŜǎǎ wƻƻƳΣ 9ǳǊƻǇŜŀƴŀ [ŀōǎΣ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇŀƎŜ 
on Europeana Pro Blog. On the right side of the page, the RSS Feed for the project blog and for 
the Europeana Pro Blog show the latest news items. 

 

The Home Page of Europeana Space www.europeana-space.eu 

NEW CONTENT (MAIN ITEMS): 

Deliverables: http://www.europeana -space.eu/outcomes/deliverables/ 

This page allows the download of the public deliverables produced by the project. 

Pilots and demonstrators: http://www.europeana -space.eu/pilots-and-demostrations/ and 
related subpages. 

http://www.europeana-space.eu/
http://www.europeana-space.eu/outcomes/deliverables/
http://www.europeana-space.eu/pilots-and-demostrations/
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¢ƘŜ Ƴŀƛƴ ǇŀƎŜ ƻŦ ǘƘƛǎ ǎŜŎǘƛƻƴ ƛǎ ŜƴǊƛŎƘŜŘ ǿƛǘƘ ŀ ƎŀƭƭŜǊȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇƻǎǘŜǊǎΣ ǘƘŜ ǎǳōǇŀƎŜǎ 
of each pilot includes a cover (the larger picture of the pilot poster) and a link to texts and 
information. A list of the pilot-related articles that appeared on the project blog is also 
provided here.  

Page of the Venice conference: http://www.europeana -space.eu/activities/projects-
conferences/digital-cultural-content-re-imagined-new-avenues-for-the-economy-and-
society/  

Ahead the conference, this page was used for promotion, indicating the speakers (for each one 
there is a subpage), the agenda, a registration tool and other useful information. The 
dedicated web address www.veniceconference2014.europeana-space.eu was, and still is, 
redirected to this page. 

Now this page contains the results of the event (pictures and presentations by the speakers). A 
link to the project blog rebounds to a dissemination article that offers a chronicle of the event 
and many more images.  

Advisory board: http://www.europeana -space.eu/project/advisory-board/  

The page includes the list of the project advisors, each of them has a short descriptive page. 

Cooperation agreements: http://www.europeana -space.eu/network-2/cooperation-
agreements/ 

The page includes the list of organisations and projects that formally signed a cooperation 
agreement with Europeana Space, with a short page, each including a logo, a brief description 
and the web address. 

Page of the IPR workshop and of the technical workshop:  

http://www.europeana -space.eu/activities/thematic-workshops/2-march-2015-europeana-
space-ipr-workshop/ 

http://www.europeana-space.eu/activities/thematic-workshops/23-24-march-2015-
europeana-space-technical-workshop/ 

These pages announce the two upcoming events providing details, a flyer of the event and a 
registration tool. The pages will be kept in use after the event to collect its outcomes. 

Page announcing the Hackathon for TV pilot: 

http://www.europeana -space.eu/activities/hackathons/europeana-tv-hackathon/ 

This will be kept up to date in the coming weeks, leading up to the event. 

 

http://www.europeana-space.eu/activities/projects-conferences/digital-cultural-content-re-imagined-new-avenues-for-the-economy-and-society/
http://www.europeana-space.eu/activities/projects-conferences/digital-cultural-content-re-imagined-new-avenues-for-the-economy-and-society/
http://www.europeana-space.eu/activities/projects-conferences/digital-cultural-content-re-imagined-new-avenues-for-the-economy-and-society/
http://www.veniceconference2014.europeana-space.eu/
http://www.europeana-space.eu/project/advisory-board/
http://www.europeana-space.eu/network-2/cooperation-agreements/
http://www.europeana-space.eu/network-2/cooperation-agreements/
http://www.europeana-space.eu/activities/thematic-workshops/2-march-2015-europeana-space-ipr-workshop/
http://www.europeana-space.eu/activities/thematic-workshops/2-march-2015-europeana-space-ipr-workshop/
http://www.europeana-space.eu/activities/thematic-workshops/23-24-march-2015-europeana-space-technical-workshop/
http://www.europeana-space.eu/activities/thematic-workshops/23-24-march-2015-europeana-space-technical-workshop/
http://www.europeana-space.eu/activities/hackathons/europeana-tv-hackathon/
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NEW FEATURES 

The Home page gives access to new features that are embedded in the project website: 

Project Digital Stage ŀƴŘ tƛƭƻǘΩ 5ƛƎƛǘŀƭ ǎǘŀƎŜǎ 

The website has been further enriched with a content collection, Europeana Space Digital 

Stage, gathering all the important posts about the project. Whenever a new blogpost or 

Twitter posts from the project account or containing one of the hashtags of the pilots or 

events is being published, it automatically becomes part of the Europeana Space Digital Stage. 

This way visitors to the website can get quick overview of the news related to the project. 

Further, the digital stage allows website visitors to search for a particular topic of interest and 

use a wide range of facets in order to filter the search results and find exactly the information 

they are looking for. In this way, all the dissemination channels used by the project converge 

once again on its website, which becomes a genuine hub of information for anyone interested 

in the project.  
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Similar to the Digital Stage of the project, each pilot is planned to have a Digital Stage of its 

own in order to allow stakeholders who are interested in only one of the pilots to easily mode 

easily find all the relevant information. Currently, the Dance Pilot Digital stage is already online 

(http://www.europeana-space.eu/pilots-and-demostrations/dance-2/dance/), with the other 

pilots scheduled to follow suit soon.  

Europeana-related features: 

¶ Europeana Space on Europeana Pro (new) 

¶ RSS Feed for Europeana (new) 

¶ Link to Europeana Labs 

Europeana Space TV channel 

The VBOT video suite developed by partner Proton Labs enables the user to deploy tailor-
made video applications across devices. VBOT platform provides full control on how video 
assets can be acquired, published and accessed. In other words it is a highly customized TV 
channel. Proton Labs made available the tool for Europeana Space, which is embedded in the 
ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ ŀƴŘ ǿƛƭƭ ōŜ ǇƻǇǳƭŀǘŜŘ ǎƻƻƴ ǿƛǘƘ ǘƘŜ ǾƛŘŜƻ ǊŜŎƻǊŘƛƴƎǎ ƻŦ ǘƘŜ ±ŜƴƛŎŜ 
conference. 

4.1.2 SOCIAL MEDIA 

Target audience: All 

TWITTER 

Originally, partners were asked to use their own twitter account to re-tweet news about the 

project and related themes. The hashtag #EuropeanaSpace was created at the beginning of the 

project. Some of the pilots subsequently created their pilot-specific hashtag, in particular the 

Dance pilot set up a focused twitter strategy.  

The initiative of the Dance pilot was circulated and Pilot Coordinators were invited to consider 

whether a similar course of action is suitable for their dissemination needs and target 

audience. 

The Venice conference was an important dissemination occasion, where the partners were 

ƛƴǾƛǘŜŘ ǘƻ ǎƘŀǊŜ ƴŜǿǎ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƘŀǎƘǘŀƎ. It resulted in a twitter campaign, which gave 

a high resonance to the conference. After the success of the twitter campaign during the 

Venice conference, it was decided to set up the ǇǊƻƧŜŎǘΩǎ ŀŎŎƻǳƴǘ Ϫ9ǳǊƻǇŜŀƴŀ{ǇŀŎŜΣ ŀƴŘ ǘƻ 

invite pilots to utilize pilot-specific hashtags. 

As an initiative of partner IN2, a Digital Stage of the project was set up and individual digital 

stages for each pilot are under preparation  

¢ƘŜ άϪ9ǳǊƻǇŜŀƴŀ 5ŀƴŎŜ {ƘŀǊƛƴƎ ƻŦ 5ŀȅέ ¢ǿƛǘǘŜǊ initiative of the Dance Pilot 

There is a daily online dissemination session that includes the launch of a tweet and/or posting 

information on other Dance-related Websites such as the West Midlands Dance Network. 

The main action is a daily tweet to followers which re-uses dance content of Europeana. Each 

tweet is also dedicated to another tweeter (i.e. Dancer, Dance Company, Museum, Researcher 

or various other people within the cultural heritage sector). The tweets are launched from the 

account of Rosamaria Cisneros (COVUNI): https://twitter. com/RosaSenCis and are marked 

ǿƛǘƘ ōƻǘƘ ǘƘŜ І9{ǇŀŎŜŘŀƴŎŜ ŀƴŘ І9ǳǊƻǇŜŀƴŀ{ǇŀŎŜ ƘŀǎƘǘŀƎǎΦ {ƛƴŎŜ bƻǾŜƳōŜǊΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

account @EuropeanaSpace also regularly  re-ǘǿŜŜǘǎ wƻǎŀΩǎ ǘǿŜŜǘǎΦ 

http://www.europeana-space.eu/pilots-and-demostrations/dance-2/dance/
https://twitter.com/RosaSenCis
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The audience reached is really varied as the information disseminated via the online platform 
of Twitter is received by an international public.  

Each Tweet is sent out to over 200 followers of Rosa (each day) and on an average 30 people 
click on the links to view the material. Not only is the material being viewed, it is revisited by 
dancers, researchers, non-dancers and others from the cultural heritage sector.    

 

Pilot-specific hashtags 

Currently the following hashtags are in use for the pilots, and converge in the Digital Stage of 

the project: 

#ESpaceDance 

#photomediations 

#EuropeanaTV 

#ESpaceMuseums 

 

The Twitter campaign during the Venice conference 

Partners were invited to take photos and to tweet news during the Venice conference, using 

the hashtag #EuropeanaSpace. A report from Tweetreach.com, a monitoring tool that provides 

comprehensive Twitter analytics through monthly highlights, shows that during 5 days the 

tweets launched with our hashtag reached 23.348 accounts. 

There were other hashtags that have been used during the conference by partners:  

#ESpaceVenice #Espaceconference 

 

https://twitter.com/hashtag/ESpaceMuseums?src=hash
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Ϫ9ǳǊƻǇŜŀƴŀ{ǇŀŎŜΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǘǿƛǘǘŜǊ ŀŎŎƻǳƴǘ 

¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǘǿƛǘǘŜǊ ŀŎŎƻǳƴǘ ǿŀǎ ŎǊŜŀǘŜŘ ŜƴŘ ƻŦ  bƻǾŜƳōŜǊ нлмп ŀƴŘ ƛǎ ƳŀƴŀƎŜŘ ōȅ 

Promoter. It currently has 77 followers which we hope will increase in the next period thanks 

to stronger dissemination actions especially for the Europeana Space events. 

 

Facebook 

¢ƘŜ ǇǊƻƧŜŎǘ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀ CŀŎŜōƻƻƪ ǇŀƎŜ ȅŜǘ (this decision was revisited and reaffirmed 

during the General Assembly meeting in Venice). However, the media partner 

digitalmeetsculture.net always rebounds news related to the project in Digitalmeetsculture FB 

page. The page has nearly 900 followers. 

As with other social media, partners are encouraged to post project related news on their own 

Facebook pages. 
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4.1.3 MAILING LISTS AND OTHER TOOLS FOR INTERNAL COMMUNICATION 

Target audience: Internal audience 

The following mailing lists are available for internal communication: 

General ML including all partners: europeanaspace@promoter.it 

Group of Editors: europeanaspace-editorsteam@promoter.it 

WP4 (all the Pilots): euspace-wp4@promoter.it 

WP5: euspace-wp5@promoter.it  

Communication Group (WP6): euspace-wp6@promoter.it 

Pilot-specific mailing lists: 

¶ EUROPEANA TV: tv-europeanaspace@promoter.it 

¶ MUSEUMS: museums-europeanaspace@promoter.it 

¶ PHOTOGRAPHY: photography-europeanaspace@promoter.it 

¶ OPEN AND HYBRID PUBLISHING: ohp-europeanaspace@promoter.it 

¶ DANCE: dance-europeanaspace@promoter.it 

¶ GAMES: games-europeanaspace@promoter.it 

 

Moreover there are two mailing lists dedicated to communication with the Advisory Board and 

the group of associate partners/stakeholders:  

Advisory Board mailing list: advisoryboard-europeanaspace@promoter.it  

Associate partners: associate-europeanaspace@promoter.it  

 

Google Docs and the Basecamp platform is also used for partner communication/editing of 

shared documents. 
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mailto:euspace-wp6@promoter.it
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4.1.4 E-NEWSLETTERS 

Target audience: Internal audience, Cultural Institutions, Creative Industry and Professionals 

Three e-Newsletters have been sent since the beginning of the project: 

¶ General opening e-Newsletter: July 2014, reached 5.772 people 

¶ e-Newsletter advertising the Venice conference: October to 5.832 people 

¶ Christmas e-Newsletter with announcement of the Technical and IPR Workshops  
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The newsletters are also available for download at the E-{ǇŀŎŜ ǇƻǊǘŀƭ ƛƴ ǘƘŜ ΨtǊŜǎǎ ǊƻƻƳΩ ŀǊŜŀΦ 

4.1.5 DIGITALMEETSCULTURE.NET: OFFICIAL MEDIA PARTNER 

Target audience: All 

Digitalmeetsculture.net was intensively used to disseminate the ǇǊƻƧŜŎǘΩǎ ŀǊǘƛŎƭŜs from the 

blog, and to feed the blog with news of interest related to the themes of Europeana Space. 

aƻǎǘ ƻŦ ǘƘŜ ŀǊǘƛŎƭŜǎ ŀǊŜ ǇǊƻŘǳŎŜŘ ōȅ tǊƻƳƻǘŜǊΩǎ editorial team, but in some cases the partners 

provided articles which are published under their name. 

 

The Home page of Digitalmeetsculture.net, some news about Europeana space is  highlighted. 

On the right, the button that re-directs to the project Blog. 
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