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1 EXECUTIVE SUMMARY

1.1 PRESENTATION OF THE CONTENT

This deliverable describes the communication and dissemination plan of the Europeana Space
project that is referred also as theSpace project in the résf the document.

This plan is intended to clarify the objectives, audiences, messages and channels of
dissemination activities related tB-Space describing the actions and the future activities to
endorse the dissemination activity of the project, irder to maximize its outreach towards a
wide, differentiated audience Such audienced2y atd Al dziSa o062GK GKS a&{ dzLJLJ
G/ dza G2 YSNREé Qa T 2 dxedidai i PeitBralille and creative processes that will
be carried outduring the project,and for this reason it is essential to achieve a powerful
dissemination and the widest endorsement possiilae Communication and Dissemination
Plan is a key document for the project, as the activity ofRilots can only be of genuine value

to the culural heritage sector if stakeholders and the public can see what is possible and
become inspired to think and use content in new and exciting ways.

The communication and dissemination plan aims to achilexee main objectives

1. The first objectiveof Europeana Space (621037) Deliverable DBSpaces to create

and consolidate the ESpace community by establishing contacts and dialogue with
representatives oftargeted external organizations (and related initiatives, networks
and stakeholders).

The seconabjectiveis towidely and regularly disseminate project resultsnong the
E-Spacecommunity, with particular regard to the Technical and Content Spaces
developed by the project

The third objectives i® demonstrate the Pilots and to encourage their ebgitation

and re-use by promoting the activities carried out in the framelphovation Space of
the projectto encourage further entrepreneurial activity

The followingactionswill be implemented

Developing a Stakeholders Grouphich isthe basisof the Best Practice Network &

Space; this will be achieved bwolvingnew associatepartners during the proje€? a

lifetime and establishing cooperation with other projedthrough letters of support
Cooperation Agreementand theMemoranda of Undersandingwith other projectg

Coordinating the dissemination actions carried out by each partners order to

generate a harmonized image or the different parts ofSgace,for achieving

maximum outreach

Raising awareness about the events organized by fhieject, that should always be
conceivedasopen spaces for consultation (e.g. events, workshapdopen activities

with local stakeholdersjn order to feedlack the project activitiesand to build
consensus with external stakeholders

Participating in elevant events organized by Europeana and other partigs share

the evidence of the messages and the results-8p&ce

Utilizing the existing networksof people andorganizationsthe project is in touch

with, in order to enlarge the audience of3pace

PaAy3a 020K aOfbaab@ET ¢02 Iy Ry far@iSserhigagon, (1 2 2 f &
marketing and engagement purposes; in particular thiNP 2 &niiné oital and

social mediawill be exploitedto buildthe ESpacecommunity

Boosting the web presence of thgroject @A+ (G KS LI NIYSNBQ 26V
particularly viats official media partner digitalmeetsculture.net
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- Implementing specific actions tailored to the needs of the sixSpgace Pilots
including interacting with members of the public and other staidbrs to test our
Pilottools
- Motivating individuals/teams from each of the si®ilot sectors to participate within
the projectHackathois and have the desire to monetize and develop their ideas into
valid business models
- Disseminate our messag® readh schools, universities, museums and the lifelong
learning sector, education within it broadest definition, to utiliPdota Q G22f a | yR
techniques within the future learning activities.

1.2 STRUCTURE OF THE DOCUMENT
The document is composel five chapters:
Chapter 1 is the present executive summary that also acts as an Introduction

Chapter 2 describes the objectives of the dissemination plan anaddh@nunication
strategythat is usedat its base

Chapter 3 identifies the target audiences to be tackled by fnoject, their main
characteristics and the key messages tBsBpaceintends/needs to deliver to each
audience segment

Chapter 4 describes both the Widdased and nonweb-based communication tools
implemented/under implementation by the project. Fututeols to be developed by

the consortium, as long as the project progresses and produces outputs, are also listed
here.

Chapter Sencompassethe conclusions
Then,sixAnnexedollow:

Annex Ig Operational Planlt provides a synthetic overview of tteols planned to be
used, key actions, specific tasks, the responsible partner(s), the expected results and
the monitoring instruments

Annex lig Activity Plan. Itmaps tasks to a timescale in the form of a simple table to be
used by the partners to refer to angnderstand their tasks for this deliverable more
easily

Annex Il Dissemination Report Form. This is the form that each partner is requested
to provide to the WP6 Leader and to the Project Coordinator after to participation to a
dissemination event

Annex IV ¢ Models for Cooperation Agreements and Memorandum of Understanding.
These are the templates used to establish the formal agreements with associate
partners and linked projects.

AnnexV ¢ Venice opening conference. It provides and overview ofRheramme of
the Conference in Veniand the promotional activities carried out to date (July 2014).

Annex Vi ESpace dissemination booklét.provides the éscription of the structure
of the ESpace dissemination book]evhich is under development to t&a(July 2014).
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2 OBJECTIVES

2.1 GENERAL OBJECTIVES OF THE COMMUNICATION FOR E-SPACE

E-Spacsis first of all a Best Practice Netwdreferred also in the following text as BRNased

2y | 02YLX SE SYy@ANRYYSyild (2 0SS RI@HeSBKSR YR
environment (and its testing activities i.e. the thematRilots and the educational
demonstrators) has the aim to foster a concrete dialogue between two sectors: the cultural
institutions and thewider creative industry.

It is becoming evemore important that Cultural Institutions and the Creative Industries
connect, to explore new opportunities and unlock the business potential of digital cultural
heritage. The Europeana Space project, including representatives of both sectors, intends to
demonstrate this mutual benefit and lotgrm value, by creating an open, fertile environment
where digital cultural content can be 1esed entrepreneurially within innovative creative
applications and viable products.

In order to establish real commuriton, i.e. to send messages and to get feedback from our
audience, an important component is the dissemination stratégyyever, we also recognize

the value inW o NB HnBD [ 28daNJ YS&a al 3Sa (2 2 dzhtelwdgeddhacks ¢ A ( K 2 dzi

These two édvels of the communication (sending message®l gatheringfeedback and
sending messages without expecting feedback) are at the basis of the present deliverable and
will be improved and monitored along the whole project period.

Core element for the projeds a solid dissemination strategy that has specific-ahbijectives
(extract from the DoW):

i dTo disseminate the project, its progress and outcomes for awareaisisg among
the targeted stakeholder orderto increase engagementand to a wider Eugmean
audiencefor general visibility

1 Tobuild a communityof external stakeholders (content providers, developers, creative
industry entrepreneurs, etc) aiming at facilitating wider deployment and use of the
project results, building consensus with extérecammunities and developing and
scalingup theESpacenetwork in order to attract new members

1 To providedemonstrations of innovative applicationand solutions to stakeholders,
the commercial sector and potential customers of &&paceoutcomes (cultal
industries, education, tourism and culture managers, national and local governments)

I To establishinteraction with other relevant European initiatives including other Best
Practice Networks

Toparticipate in concertation eventsrganizedby the Europea Commission

To participate actively in the Europeana Netwolkk Iy R O2Yy GNRO6dzi S G2
professional website

1 To assess the main sod@oltural and economic impacts BfSpacein particular on the
creative industries and on Europeana, with the loemgn objective of creative
engagement of industry partners with cultural content; and thossustain the
network itself £
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SPACE

In particular, there is &ery speciathallenge that communication and dissemination of E
Space must take into account which is thielevspread of interests connected with the six
Pilots of the project, nameljEuropeandV, Photography, Danc&amesOpen and Hybrid
Publishingand Museums

Due to the very different nature of potential customers, technologme®lved developers and
content providers of the siRilots (as explored in the D5.1 market analysis exercis&
necessary to plan how to adapt the communication and disseminatiorSgia€e and establish
a customized approach for each of them.

The main focus of the firsbsmonths of the ESpace project has been the defining theRibot

in terms of scope and content; this is detailed in the concurrent submission of D4.2. Now that
the Pilots are clearly focused, other project activity can build upon the intended work fitans
disseminag their message. One thing that is very cledpiists willneed to dedicate to this
adaptation and customization of the communication approaaold this will receiva great

deal of attention.

Another extremely important aspect of the comumication and dissemination plaragain
influenced by the six very differeRilotsectors,is to cope with the recruitment of participants
to the activities foreseen as part of the Innovation Space, in particular the Hackathons and
consequently the Monesing Workshopsnd businessncubationthat will be offered to the
best performers of the Hackathons.
One big challenge of the project, where the partners are already committing to find effective
mechanisms is how to get enough people to attend the Hackal{again, this has been
considered on ®ilotby Pilotbasis within D4.2)A beneficial decision made by project partners
is to move the TWackathorforward to Month 15/April 2015, although this will bring forward,
our initial dissemination work, ther&ill be valuablelessons that we can learn an apply to each
of the other fiveHackathors.
The basic answer to this questiortigfold:
- to promote, as soon as possihlthe project as an open network; the$pace
website/portal aims to this
- to advertisethe widerangeof Pilots and educational demonstratgréhese should be
presented as a platform of opportunities, offeriaginiquepossibilityfor developers
and creative professionals to meet with content providers, technology provitets
business develmers and for cultural institutions to discover many new ideas for the
innovation of their cultural activities.

2.2 STRATEGY FOR ACHIEVING IMPACT

The strategy for achieving a high impact of the dissemination activities is based on the
following approaches:
1. ldentifying precisely the target audience(s) and developing the tools to approach them
2. Establishing the messages to be delivered to the different audiences
3. Utilizing partner networks to maximize dissemination actions.

These three steps will be implementdedking into account the specificity of the3pace
project, whichincludes several areas of work:
- The Technical Space
It will be necessary to establish a network of developers and technology providers,
who will be informed about the achievements of the j@ct in terms of new software
solutions, new digital platform made available to access content and software libraries,
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new APIs and new apps. This network of technical targets will also be invited to the

technical workshopand meetings organizetdy WP2.

- The Content Space
The most important targets will be the content providers, e.g. cultural institutions

owning a digital repository (museums, libraries and archives), private archives

(photographic archives, foundatiomsdimage banks etc.Specificsubtargets of the

content providers are the audiovisual archives, even if in several cases the cultural

institutions have (small) audiovisual archives too.

Another group of targetsomprisesintermediary organizations, those who provide
advisory services to atent providers with regard to the issues connected with rights
management, e.g. associations afeative enterprisesuniversitiesand professional
SMEs.

In order to foster the access to the recommendations about rights management
contained in the ConterSpace, &cribble game will be produced in the second year of
the project by COVUNI, in cooperation with the WP3 Leaders UNIEXE and PACKED.

- The Pilots and the Innovation Space where the results oPtluts will be exploited
The targets are more vertidlg defined, i.e. they are connected with the specific
themes addressed by eadpilot (EuropeanaTV, Photography, Dance, Games, Open
and Hybrid PublishingndMuseums): YR 6& (KS WSRdzOI GA2Yy | f

As a Best Practice NetwolkSpaceantends tobuild a solidcommunity, this can be done with
regular communication to people amiganiations

For ESpaceit is crucial to build consensus and to shatee projectQ a LIN2 3 NB a

achievements particularly with the relevant stakeholders such as sofevakevelopers,
content providers creative entrepreneurspublic and private institutionsEuropeana, other
creative open laband policy makers.

2.3 THE STAKEHOLDERS GROUP

The StakeholderGroup as foreseen in the DoWo be built as the initial core of thE-Space
BPN is essential toenable the project partnership texperience,evaluateand validate the
projectresults and to disseminate them widely.

Moreover the Stakeholder Group will guarantee that followers andexperts, active and
influential in the feld, are aware ofproject activitiesat every stageand can evaluate- and
possibly ameliorate the project outputs.

To build the StakeholderGroup and thewider EESpacecommunity, focused networking
actionsare necessary, from direanailingssuch assNewslettersand eFlyersto online video
demonstrations and guidelines

It is also important to raise awareness of the BPN and to attract new organizations from the

Cultural Institutions and Creative Industry. These are the main beneficiaritdge & Space
environment (of which théilots and the demonstrators will be proven examples of successful
results).

In order to create the Stakeholders Group first ahdn a large community later, advantage
must be takerof the current networksin whichproject partners areinvolved For this reason,

RSY2y

a IyR

Fff GKS LINRP2SOGQa LJ NIy SNBE ESpafprojed dBayddther Ay JA G SR

networks of activities andther projects.
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Providing an overview of theexisting networks that areavailable for the prtners to
disseminatedetailsabout the projectto and to possibly attract new members in tESpace
BPN,m the DoW, a list of immediately availaldentactsis given

dThe contacts immediately available through t8€funded projects in which the parters are
involvedare:
- 62 total partners in M3I+, Replay, Bonfire and Experimedia, Maxiculture (through IN2,
project partner)
- 41 partner and associate partner organisations of Europeana INSIDE (through
POSTSCRIPT\ghdject partner)
- 38 partner and asxiate partner organisations of EUscreen (through NISV Project
Coordinator)
- 38 partner and associate partner organisations of Linked Heritage (through PROMOTER
TechnicalCoordinator and SPK, EVKM, LAM, LGMA project partners)
- 33 partner and associate paer organisations of LOCloud (through NTUA and CUT
project partners)
- 26 partner organisations of Europeana Creative (throdgbV, Work Package Leader
- 25 partner and associate partner organisations of DCA (through PACKED Project
Coordinator)
- 19 patner and associate partner organisations of EuropeanaPhotography (through KU
LEUVERroject Coordinator)
- 19 partner and associate partner organisations of EAGLE (through PROMOTER Technical
ProjectCoordinator)
- 18 partner and associate partner orgartisas of APPS4EUROPE (through WAAG Project
Coordinator)
- 13 partner and associate partner organisations of BEHthrough PROMOTER Technical
Coordinator of the project)
-MT LI NOGYSNI YR aa20AF0S LI NIYSNI 2NBFYAAlI GA2Y2
The networks and initiativesin which partners and Associate partners are members
include:
- DARIAH, a research infrastructure of the ESRFRI Roadmap
- Michael Culture Association
- Italian Platform for Cultural Heritagd POCH2
- Creative Industries Knosdge Transfer Network
- Networked Electronic Media commuriity

In addition, the new projects where&pace partners are involved are more source of contacts,

e.g.. RICHES (involving 10 partners), CIVIC EPISTEMOLOGIES (involving 12 partners),
PREFORMA (inving 14 partners), Europeana Sounds (involving 24 partners), Ambrosia
Europeana Food and Drifikvolving 29 partners).

The abovementioned consortia and networisll be engaged by the respective partners
involved, which will providé&=Spacewith a baseof highprofile audience, already involved in
the field of digital cultural heritage.

Organisations and institutions interested to participate to th&face community are invited

to sign a Cooperation Agreement with the project. Other projects interestedooperation

with ESpace are invited to sign a Memorandum of Understanding. Models of the Cooperation
Agreement and of the Memorandum of Understanding are provided for information in Annex
V.
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2.4 USING DIGITALMEETSCULTURE.NET

To reachan audiencebeyond(i K S LIN.BI 2NIIGrO8EAEEs, & Spacewill make use ofan
efficient web-presence, boosted bywww.digitalmeetsculture.net the online magazine
producedby Promoter.

Digitalmeetsculture.neis arather wel-known emagazinewhich addresses audience ithe
sectorsexplored within the projectby giving visibility to projects, organizations and events
linked to digital culture, it gatherthe attention of professionals, artists, curators, companies
andinstitutions involved with cultural heritagas well asvith the artsand digital technologies
Digitalmeetsculture.net reaches abous.000 visitors pemonth andhasabout 700registered
users.

2.5 MAIN CHALLENGE IN E-SPACE

As already mentioned abové-Spaceis more than a BU-LINE 2SO0 RSI f Ay 3
dissemination need€=Spacecontains 6 separat®ilots that arevirtually sub-projectsin their
own right however, this certainlyR2 Say Qi  ESphodis jusKa cdntainer, as it will
develop an environmnt where these @Pilots (and related activities) growngether, share
ideas and resourceand produceoptimizedoutputs.

As detailed previously,axt to the necessargissemination and endorsement for the project
as a wholethe greatest challenge this projectis to develop effectivedissemination and
endorsementfor the very different Pilots. The project has a wider strategy to upeoject
eventsand participate in2 i K S NJ LINE 2 BuOriustat the Game @nieprésenve and
enhane the differencesand specialtiesf each one

To this endthere are different macrabjectives tackled by each partner/group of partners in
the project:

Who? Macro-Objectives

WP6 central team (according to the DoW):

(Promoter + COVUNI) To guarantee appropriate dissémation of the project as ¢
whole

To support the creation of the Stakeholders Group
¢2 F2a0SN) GKS . Sad tNF O
attracting new members) to encourage people an

organizations to use and experiment with content/data/toc
offered by ESpace

To provide assistance for the dissemination/endorsemen
local events

Every partner To actively promote the project in third party events both
national and international level

To cooperate to the general dissemination of the project &
whole

Pilot Goordinators/local team | To guarantee appropriate dissemination/endorsement of {
PilotQd S@Syia I yRHdckatNdnA Odzf I N

¢2 Sy3Ir3s LIraaroftsS AyodSal
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output and are inclined to further progress with it, inder
to launch a real new product/service on the market

Event leaders/local team To guarantee appropriate dissemination/endorsement of 1
event

To follow up after the event in order tteed the contacts
and relationships started thanks to the event

In order to guaranteeverallsuccess, and particularly

a. to foster awarenessaising ofe-Spacen the digital cultural heritage community
b. to attract Stakeholders to join our project and,
c. later,to attractnew members to join the BPN,

it is important that tre general dissemination (i.e. the dissemination of the project as a whole)
is coordinated at central level by the WP6 team, according to the guidelines described in the
following chapters (and in the DoW) The partners with the lead responsibilityor
disemination general actions and coordination are Promoter and COVUNI, with the support of
a Group of Editors (cfrE=Space Deliverabl®6.7, par. 6.1)that contribute on a voluntary
basis and other partners in relation to thespecificarea of the project work.

In orderto guaranteesuccessand the visibility of each Pilot and project event, it is crucial to

take into account their individual communication needs and objectiesill not be possible

to expect that a single, central, tegiown strategyapplies to the dissemination of such a
heterogeneous number of activitie®©n the other hand, as far as tHgilots are concerned,

deep understanding of th®@iloti Q (G KSYSa I y R(s) ® Pe aiddfeSsed fazRacS y O S
relies on the knowledge and in the mworks of the Pilot Coordinatord-or thispurpose a
ALISOATAO WtAft20a [/ 2 YY dayludiBg alrdpzséntative froh@adhilai S & G |
OYV2YAYFGSR o6& SFEOK tAf20 /22NRAYFGI2NbSE GKS
WP6 Leader rad the Project Coordinator to study how to adapt and customize the general
communication and dissemination strategy eSpace to the specific needs of edilot.

N —
QD¢

Moreover,for the success of each Pif@tinked Hackathonit is crucial that local dissemation

and endorsement is organized by the local teéimat will host each Hackathon eveniy

cooperation withthe HackathosQeader WAAGnNd in coordination with the WP6 Leadén.

this respect support is also necessary from CULTURE LABEL in ordevittlepadvice on the

business aspects connected to the prototypes and kaekathod Q NS ke daP6 cedbral

team therefore has here a supporting roléThis model is also to be replicatddr other
LINEP2SO0GQa S@PSyid &dzOK a4 GKS GKSYIFGAO ¢2N) akKz2LA®
The folbwing table illustrates the responsibilities of the differepartner responsibilities

involved in the communication and dissemination activities illustrated above.

Who? Responsibility

WP6 central team General dissemination actionfr the project as a wholeaccording
(Promoter + COVUN to the present dissemination/communication plan

Developing the dissemination toglsnanagementof the LINR 2
website and social media

Advertising and awarened$l A & Ay 3 | 62 dzi LINE
events(conferencesHackathols andworkshops etc)

Cooperation with Pilot/event leaders for the dissemination of {
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events they organize

Advertisement and/or reporting of any dissemination activity by |
LI NIYSNE Ay GKANR LI} NIe Sdedgal

Interaction with Europeandoundationfor dissemination purpose
(e.g. Europeandro Blog and Europeana events)interaction with
Europeana Labs

Interaction with EC

Group of Editors Cooperatewith WP6 central teanto searchfor news for the prop O {
blog

Cooperatewith WP6 central teanto text editing/revision

Every partner Always inform in advance WP6entral team of any planned
dissemination activity

Always report the results of any dissemination activity by using
dissemination reportindorm (attached as Anneltl), and possibly by
providing materials about the event (e.g. photos, the sl
presentationsand copy ofthe conference proceedings etc)

Always cooperatenith the dissemination ofLINR2 2 SO Qa
events (e.g. sharing blogosts via social media, distribution |
dissemination materials when it is possible etc)

Event leaders General dissemination actions, specific for the event, posy
developing an evenrspecific dissemination/communication plan

Interacting with Promoter to develop possible everdpecific
dissemination tools

Endorsement and awarenesaising actions for theevent (with
support from Promoter)

Pilot General dissemination actionsspecific for the Pilot, possibly
Goordinatorylocal developing &ilot-specific dissemination/communication plan
team

Interacting with Promoter to develop possibldRilotspecific
dissemination tools

Endorsement and awanessNJ A & Ay 3 | Ol A 2 yoaal
events and theHackathonin particular (withsupport from WAAQ
and Pronoter)

WAAG Providing support and advide the Pilot Goordinator/local teamin
the organization of the Hackathsyincluding endorsement actions

CULTURE LABEL | Providing support and advice to the Pildbordinator/local team in
the follow up of the Hackabons, including business advice on tf
Il Ol FGK2yaQ 2dzilizia

General dissemination actiongor the monetizing workshopg
possibly developing a dissemination/communication pfan them
and interacting with Promoter
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3 TARGET AUDIENRRD KEY MESSAGES

The mainaudienceof the project is composed of 4 grodps ¢ KA OK O2 NNBalLRyR (2
Stakeholders involved/to be involved in the project

1.

Internal audience and EC:

The partners oESpacd(i.e. beneficiaries of the EU funding)

The associate partners BSpace(i.e. those who joined the BPN)

The EC representatives involved in the project (i.e. Project Officer and reviewers)

Cultural institutions:
Public and private bodielplders of cultural collections

Creative industryprofessionas and entrepreneurs

This term normallyrefers to a range of economic activities concerned with the
generation or exploitation of knowledge and informatidithat we intend to address
in ESpaceis the sector that utilizes digital cultural heritage to develop new
products/sericeswhich find a position in the market.

Education
Schools, Universities and vocational/lifelong learnidgreover, we can include in the
Education audience also other community groups and online learning sites.

Next to them, there are other 2 grougs K 0 X | f 6 K2dZAK y2{i NBLNBaSyliAy:
categories, certainly need to be addressed and involved in the dissemination/communication
activities of the project:

5.

Europeana and Europeanalated projects

The big family of the Europeana ecosystesnextremely importantin order to
empower dissemination via the Europeanatwork of contributors represented by a
wide range of museums, libraries and (audisual)archives across Member States.
Collaboration with other projects contributing to Europeaisalsocrucial in order to
avoid duplications antb re-use sharable solutiondany partners ir=Spaceake part
in one or more projectselated to Europeandas detailed in section 2.3 abovahd
they can act as a bridgeetween the two, by circulatig information and initiatives
that they are involved in. A mutual enrichment will derive from such cez$®ns.

General publi¢End users/Wider community:

This group includes all end users of Europeana, (digital) cultural heritage, creative

industry pralucts andother parties that will be interested in KS LINR 2 Siod Q&4 NB & dz
areasthat havenot yetbeenRSFAY SR® | f 1 K2dzZAK (GKS 3ISYSNRO |
Lldzof AOQ YAIKG o065 LW AOL6tS Ay G(GKAA O2yGSEGE
alsoa qualifiedand experiencedroup of users with a genuine interest and/or stake in

a2YS 2F GKS LINR2SOUGQa F201f LRAyGa
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3.1 INTERNAL AUDIENCE

3.1.1 Partners of the consortium

This grouprepresens a congderablenumber of people, being the consortium of theSpace
composed by 29 partnergach involving in the project many employees.

The firstpriority of the project istherefore to establishan effectiveinternal communication
flow. It is the responsibility of the coordination team (the Project Coordinator and th
Technical Coordinator) to ensure the smooth interactlmtween the partners,in order to
further the progress of the project as a whole.
Subgroups of partnersvith sharedobjectives (e.g. aPilot, activity ora specifidopic) will be
led in their communication effortsby the respective Rot Coordinatoftask leader inclose
consultatong A G K G KS O22NRAYIFGA2Y (SIYd NtS@AFAO &G S
responsibilityto act on particulatopicswill be established as required
Toolsfor internal communication encompass
1 A project repository
1 General and dedicated ailing lists
1 Google Docs and Basecamp for specific work packages and tasks
1 Skype or other online communicatigwirtual meeting$;
1

Periodically organizedrpject plenarymeetings ad dedicatedworkshops

Key message for this audiencgood communicationguarantees the smooth progress of the
project and effectivel efficient internal collaboration

3.1.2 Associate partners

These are those individuals or institutions thaill join the ESpace Best Practice Network
throughout the project termThere are different ways and levels of association, currently two:

1 t NP 2 StakéhOders Groupthis group will be an important interface between the
smallest of the creative industries and the largompanies with an interest in creative
innovation;members of this group will be invited to participatel KS LIN2 2S00 Qa S@S
and consultation activities. From the point of view of the members, this is a
noncommittal and norexigentway of followingeSpace from the point of view o
Spacethis group iskey in terms of advice and knowledge exchange. To become
member of the Stakeholders Groumterested persons andnstitutions aresimply
requestedto fill in the form availabley @ KS LINReSO0iQa 6SoaAa

1 t NP 2 AfiiateCPartners institutions and private bodies that, next to being part of
the Stakeholders Groumre also willing taaccess and experiment with the tools and
0§KS &aLd OS aESpatetiSdevelSpRnewd ileas and productshey can
participate in the project as content provider, also by contributing to the ingestion of
new items to Europeanaand most of all affiliate partnerscanbe an active part of an
innovative network of allied partners, who share the same big mission of ungptike
potential of digital cultural heritage in Europ&o becone an Affiliate partner, it is
necessary to sign @operation Agreement (or aMemorandum of Understandinm
caseof affiliation between projects)The two models, to be customized according
0KS 20KSNJ LI NIégQa RFEGF YR aLOATAO FANBSYSyi
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The toolsthat will mainly allow communication witthe associate partners are:
1 Newsletters
1 A dedicatel mailing list:as®ciate-europeanaspace@promoter.it

1 ¢KS LINRP2SOGQa o0f23 FYyR (KS &a20AFf YSRAIF OKI yy

Key message for this audiencg@ining EESpacemeansbeing part ofa new and business
oriented Digital Cultural Heritage community, with special focus on Creativity andURe of
digital cultural content.

3.1.3 ECRepresentatives

The project needs tensurean activecommunicatiorflow towards EC representatives, i.e. the
Project Officer and (at the time of the review) the reviewers.

Regular communication with the PO is normabyried outby the Project Manager (COVUNI).

A dedicated space in the reserved area of the project repository will be set up for the use of
the reviewers appointed by the EC for the technical review of the project. This space will give
access to all thedocumentation that is prepared by the project to be reviewed, i.d.: agenda of
the technical review meeting, updated Description of Work, all the Deliverables under review,
possible complementary information (e.g. links to demos).

Furthermore the PO and ther EC representativesvill always be personallyinvited to
participate in E-Spacepublic events andwill regularly be encouraged 2 F2f t 26 GKS LINR2
blog and any other communication channel of the project.

E-Space will also try to establish contaetith other offices of the European Commission,
particularly those concerned with the implementation of {EhfrastructuregCultural
Heritage andhe Reflective Societypics in Horizon 2020.

Key message for this audiencB:Spacds progressingand ddivering good outcomes

3.2 CULTURAL INSTITUTIONS

The culturadomain isone of the two main interlocutors of the project.

Next to beingidisseminators 00 dzf (i dzNB ¢ = O dzireledeNthotefedling éé eéddzi A 2 v &
exploit their holdings, both Wmouseand in a broader commercial environmenthey thus

need services/support to clear their content rights andbi able tocooperate with creative

SMEs in the light of developing new products and services (e.g. services and shop products for
museum visitorandweb applications for internauts etc

To reach this wide and vad audience, next to the media communication chann&§pace

intends to utilize the vast potential of networks whichthe project partners are involved. Key

national and internatioh f S@Syida ¢Aftf o0S FGGUSYRSR o0& GKS LINE:
presentations, exhibition and demonstratiorbooths, poster sessions, articles atademic

journals and conference proceedmwill also be used for an effective communication with

cultural institutions.

The development of the Content Space will be very important to this regard.

It will include a platform of recommendation, guidelines, and references to the matter of IP
and management/clearance of rights.

People will be encouraged to canmo the ESpace BPN in order to use anduse daa and
metadata. To this aim, aBbble game will be developed to assist with an innovative approach

Page 17 of 63


mailto:associate-europeanaspace@promoter.it

EUROPEANA SPACE
Deliverable D6.Communication, dissemination plan and E SPACE
stakeholder building strategy and dissemination material

providers and consumers of digital cultural content in the use andseeof data and meta
data.

Key mesage for this audiencgl:
Thepotential of digital cultural content forcontent holdersis underestimated Thebenefits

of the creative reuse of digital collections for the development of new products/services

are:
A a heightenedcommercialexploitation of cultural holdings, both ichouse and on the|

publicmarket, 3 Sy SN} GAy3 NBGSydzSa (2 FAYlIyOS

anincreaseof the relevanceof the institution in the digital space and age

the engagenent of new users with theexistingcollections

the fulfill ment of the mission to make cultural heritage more accessible to society

To I Do

Key message for this audience #2:
Thecooperation with the creative industry is a whwin opportunity to be explored, not only

in terms of business but also for inggation and cross transfer of best practices, skills,

knowledge and expertise.

3.3 CREATIVE INDUSTRY AND PROFESSIONALS

The Qeative Industry sectorincludes a wide range of businesses, from rmugtiional
corporations to small and microompanies Thae is a growingacknowledgenent of the
business potential of digital cultural heritage, but the SMEs (which represent asous@? of
the sector)in particular need guidance for content use and-uee, and networking and
Incubationsupport for developing new pducts/services.

Moreover, this sector is characterized by a traditional approach of closed innovation and strict

confidentiality poliges;for reasons ottompetitiveness companies that operate in this sector

are not very inclined to considering the cétJi 2 F @& 2 LIS y¥nd bftely @e@nh (G A 2 v €

opportunities of open environments irrelevant or even dangerous for their business.

E-Spaceintends to reach thecreative Industries by a vast dissemination programme, mostly

focused ororganizingHackathons and mwetizing workshops, next to participating in relevant

events and business fairs.

Key message for this audiene#.:

The potential of digital cultural content forthe development of new products/servicess
underestimated ESpacehelps to foster a dialoge with the content holders, provides
networking activities to experiment with prototypes, and will support new business
offering a fertile environment andefficient tools.

Key message for this audience #2:

Dueto its open, safe environment anthy fostering dialogue with other actors in the market,
E-Spacedemonstrates that aropen innovation approachwhere the creative companies
exchange internal and external ideas to buidtbusinesswill empower them to successfully
cope with the changing digal world.
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3.4 EDUCATION

As indicated ire=Space Deliverablb4.2 Pilots coordination information on technical
planning, par4.8:

¢One target group for the further use and valorization of the pilot outcomes in this project is
the educational fiell As part of WP5, a dedicated task will look into best practice and
demonstration of innovative access to content for education (T5.6). In this task, current best
practices for environments/applications to facilitateuse of digital cultural heritage conte

in an educational context will be examined.

This will result in:
- The development of four demonstrators;

- Deliverable report, based on desk research and further enquiry into the educational
aspects of the WP4 pilots (D5.6);

- Educational workshop + hackaith in Athens (Greece) in M24.
(Omissis)

The presentation and discussions of demonstrators using content innovatively will have a dual
impact:

- students, teachers and other education professionals will acquire creative and technical
skills through learningdw to work with the tools/applications that are offered

- they will also become more aware of the vast and diverse repository of digital cultural
heritage content that Europeana and the providing cultural heritage institutions can
offer as a basis for teaaly and learning materials that they can assemble or develop
for use of Europeana data in an educational congéext.

For ESpace to succeed in its objectives, it is important that its message is shared with the
widest audiencesEducational institutionsvill benefit from new creative products for teaching
and learning, based on the use of digital cultural coniargeneralandthe reuse of content
accessible via Europeana

In addition to the work of thePilots, ESpaceintends to involvethe educationalsector by
means of theimplementation and massive disseminationfofir educational demonstrators,
and a dedicated workshop to be held at M24efour demonstratorsare:

(from ESpaceDeliverableD4.2)

1 dThe Cavafy literature library (leader: OC@)digital application comprising multiple
thematic layers will be created to showcase the work of the important Greek poet
Cavafy to a larger audience. Within the scope of the project, abasbd application
based on a small selection of material from the Cavafshive will be developed to
showcase the potential of the archive (readings of the poems, facsimiles of the
manuscripts, video recordings of the poems and commentary by leading scholars
accompanying the poems) in an online educational context.

! It should be noted that throughout thistex® S RdzOF A2y Q R2Sa y2i 2yfeé& NBFTSNI G2
school system but also to educational services in museums or liféd@anging programmes.
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SPACE

9 Irish poety and folk tales (leader: LGMAJ)his content will be presented in a number
of formats; an audio recitation, a song version and interactive app with user generated
content. Development will take place working with teachers and local history
enthusiasts ilerms of lesson plans, interpretations, image and video footage.

1 Archaeological, built and glimensional heritage (leader CUTthis demonstrator will
use a proprietary prototype software developed by the research team at the Cyprus
University of Technogy, which is ready for use and which is able to build a 3D
geometrical model, based on[2 images collected into a database, of a selected
monument or object (or even persons). The resulting prototype tool may be used on a
non-commercial (free) basis) liye primary, secondary, tertiary educational levels, and
also to support vocational training (for archaeologists, preservation, protection of
monuments and sites).

1 The photographic investigation of works of art (leader iMindslis will be based on
thewd aAGS W/ f 2x9RAZO2VPENBED] 0KS DKSyd ! £ a1 NL
the Ghent Altarpiece (1432) in visual light macrophotography, infrared
macrophotography, infrared reflectography and -r&fliography
(closertovaneyck.kikirpa.be). The immense datarage allows for very thorough
studying of the work of ar.

Relevant Pilot outcomeand prototypeswill be tailored to the needs of the educational sector

The Open and Hybrid Publishing Pilot will propose an innovative structure for publighiag, i
low-cost sustainable manner; the PhotogragPjot can explore how early photographs can be
used to support learning and update bookise TVPilotwill be able to access video clips that
relate to specific areas of learninthe GamesPilot will provide educational content and
learning in a way that is second nature to young peoplegrowing area of education using
cultural heritage objects is in Museums and again elements such as Blinkster could be used to
establish treasure hunts to aid learning, as tpaf a fun activity; with Dance equally
encouragindhealthyactivities through the use of the dance step tools.

One of the established objectives of the project is to engender the entrepreneurial spirit for
the reuse of content in interesting and innowadi ways As well as planning to achieve our
project targets throughHackathors andMonetisation by disseminating our finding into the
wider education sector, there is the potential to make an impression and inspire creativity and
enhance skill and jobs the years to come.

Because of the differentiaisons that existoetween the actions of the projects and the
dissemination to the educational sector, a dedicated group of partners will be established,
under the initiative of the WP6 Leader, the Task [5e@der and the Project Coordinator, with
the aim to create a communication campaign targeted specifically to the educational sector.

Key message for this audience:

digital cultural heritage is a powerfund intellectually leading instrument in regard®tthe
high goals of education and research; to empower thisSpaces developingdemonstrators
and creative new applications in & open environment to be shared with the whole
community.
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3.5 EUROPEANA AND EUROPEANA-RELATED PROJECTS

Cooperation with othe Europeanarelated projects

Cooperation withother projects ofthe Europeana family is an important element in the
disseminationstrategy of the ESpaceproject. Relationships with other Europeamelated
projects are very useful to empower the activitieof ESpace and to allow for cross
dissemination and crogsarticipation in events.

For this reason, -Bpace wilparticipate actively in the Europeana Network, and contribute to
9dzNR LIS y I Q& LIN®hErs these\pRojédistare eefrésénfed. S

Monitoring and fostering the engagement with other projects, particularly those under the
same funding stream of CIP %P, is a task of the WP6 Leader (Promoter).

Cooperation with Europeana Foundation
Aclose collaboration with Europeana Foundatioal® essential toe-Space

The Europeana Foundation attended theSgace kicloff meeting to outline their activities
and how they can be integrated with those of theSpace project.

E-Space representatives have and will continue to attend Europeana Faandatents and
details of activity is outlined in section 4.2.4.

Relationships with the marketing area and the responsibletacts forEuropeana Pro blog are
a task for WP6 coordination team.
Actions include:
- E{ LI OS LINRPFTA{S (2 HSaSARERY AFT (i KENB ISR IS Ot BP
- Pubication of ESpace related articles on Europeana Pro blog
- Anmouncing and advertising ESpace events on Europeana Pro blog and on social
media channels of Europeana Foundation (Twitter, Facebook
- Promotion of the Pilts and their results via Europeana and Europeana Labs websites

Europeana Labs
A very imporant action item in terms of cooperation and dissemination is related to the
participation with the new Europeana Labs website.
E-Spacss likely to interactvith the Europeana Labsebsiteby:
- Utilizing the sample data available in tRdabs website
- Adding the developed apps in the top Apps section
- Adding the announce of thdackathod (2 GKS aft20FGA2yaé aSOlAzy
- Actively participating in the Blog
- Cooperatingtothé 2 yf AyS R20dzYSyidl §A2yé NBLRaAAI2NERO®
The contributions to Europeana Labs will be managed by WP2 Leattsr the coordination
of the Project Coordinator (COVUNI) and the Technical Coordinator (Promoter).

3.6 GENERAL PUBLIC/END USERS/WIDER COMMUNITY

As aprojed funded by public money ESpaceconsidersit as acrucialaspect of its policyo
disseminateits endeavors and results to the widest possible community of esetsand to
assedhe impactof those efforts, as well as that of the project on society.

The general public is also an important interface for the evaluation of the prototype$aoid

outcomes in fact thePilots are targeting the end users as a segmenbdécaddressed by their
outcomes.The PublishingPilot, the Blinkster app in use for thehotography and Museums
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Pilots, the tool Dare Spacefor casual userand the educational Gamedl exactly tackle this
audience segment, and necessarily need to involve thelssis in their dissemination and
evaluation activities.

Although nedia commuication and social networks are the leading tools to reach this
audiencewith general communication actions, it is also necessary that the Pilot Coordinators
address it withPilot-specific and focused dissemination and engagement activities, of course in
coordination and with the support of WP6 team

Once this test end user group has been engaged, their participation will have spread our
message and the potential for the reuse of content in innovative ways.
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4 DISSEMINATION TOOLS

4.1 WEB BASED COMMUNICATION

Thelnternet has becoméhe primary medium for communicatioand advertisingnot onlyin
businessbut in every other aspect of our liveBiternet communication tools havieacreased
the impact of reaching a vewyide, and mostly selfegmentedaudience andto be extremely
costeffective - as websites, blogs,-mailing and social networkingnvironmentsare all free
and widely usedIn fact, communities of usensith sharal interests tend to spontaneously
grow and contribute to spreadginformation ¢ especally through social networks.

Moreover, avertising on a website allowisr great flexibilityto convey the message, which
can be refined, changed or modified according to growing/changing needs.

411 TKS LINR2SOGQa LR2NII

Target audience: All

A pivotal role inthe dissemination of the projedies inweb presenceNormally, a powerful
$S0 LINBaSyOS rftz2¢ga GKS NIrAaiAy3a 2F gl NByYy
wide global communityWhat is necessary tBSpace next tothis general visibility,d to utilize

the web for engaging stakeholders.

(p))
Qx¢
QX
N
-+

For thisreasorNJ 4 KSNJ G KIy | & Of astustdrédpoitat was MNBtEISedyi ¢ So0aA S
early in theLINR 2Ifetnie @1.&. M3), as described in D&Bpaceportal online

dThe portal is the esséal tool for the internal and external communication of the project; it is
the keystone for dissemination actions towards stakeholders and followers.

The landing pageis intended to provide access to the information about the project, its
structure, itsactivities and its outcomes. Dedicated subpages, designed each as a small website
inside the website, are intended to widely disseminatefitea I YR GKS LINP2SO0Qa Sg

Theblog is intended to collect information of a more general interest, certatillyrelated to

the project topics but not strictly produced by it. This way, the blog will be an element of

attraction towards a more general audience, thus addressing potential followers who are not

NBEI OKSR GKNRdzZZK GKS LINRcBVSi€s( T blog Rik beBcanstanty RA 8 & SY A y
updated with articles, news, events, calls for papers, downloadable documents and other news.

Thereserved areds accessible only to the partners and represents the knowledge base of the
projecte
Planned actions:

The LINE 2 S O (iv@liplaylLadzéniial rble in the projechoth for the partners who will use
the services availableere, as for the other audiencesfor whom the portal will act as a
platform and gateway tdearn about the project and tmteract withthe BPN.

In particular:

1 the landing page will be upgraded by hosting, as they wgeauine subsites,
dedicated pages for the Pilots, the Demonstrators and the upcoming eventsgdéer
to increase the usabilitgf the landing pagemultilingualsectionswill be created
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1 the blog will becontinuouslyupdated with news and articles, and highlight relevant
upcoming events such as conferences to be attended or calls for paper which may be
of interest;

1 Thereserved area, including the Calendar and the Reposiwill be kept updatecs
well.

The portal will include the possibility to download tReribble game about IPR that will be
developed by COVUNI on the basis of the recommendations from the Content Space.

4.1.2 Social Media

Target audience: All

Social mediais acknowledged to be effective referrals for a website, and allow for direct
interaction with the wider community.

Initially the existing accounts of the project partners were engaged to communicate &out
Spacehrough Facebook, Twitter and Linkedksthe Pilots were still defining their scope, use

of content and proposed prototypes, a decision was taken not to establish project level
accounts. Howevethe project as such will be present on these platforms as.\Wwethe case

of Twitter, a specific shtag forE-Space(#Europeanaspacdias been createdto be usedby
everyoneli 2 f | dzy OK LINRP2SOGQa NBfIFIGSR GogSSiao

As the project progresses and thRilots produce tools methodologies, prototypes and
outcomes, the need fopenetrativeinteraction with socl mediaincreasesHowever, there
still needs to be careful consideration, as differéhlot accounts would be needed to reach
stakeholders within each of the sKilot areas e.g. a person that visits museums, may not
necessarily be a dancer.

It is also important to consider that these social media are selégmented and their
effectiveness is different according to differetdrget areas. For example, Linked In is a
platform widely used by professionals, while Hamak collects a very wide a varied audie
(thus addresimg primarily the potential end users of thBilots outcomes young peoplein
particular). Twitter is a very quick tool to spread neamsl can create a different impac$o,on
the basis of thedifferent communication needs, these sociatworks can serve different
scopes.ESpacewill certainly need to utilize these three main platforn@ther channels will
be considered as well, such as YouTube and Pinintexesther possibility is the development
of discussion forums in the lead uptackathorevents.

In any case,ial networks areextremelyuseful for spreading news of the most important
project events at such occasiongartnerswill be actively encouragetb share theproject
poststhroughtheir2 ¢ y k i K S A NJadcguasil A ( dzi A 2 Yy Q&

Each news item on the blog is automaticallyblishedon theRA A G F £ YSS G & Odzf (1 dzZNB by S
media channels (Facebook, LinkedIn and Twitisrjvel) thus allowingfor partners to share,

like and retweet from that angle too Partners are alsdept informed of every newly-

published articleabout the projecton digitalmeetsculture.netso that they can share and like

and tweet these too.

Planned actions:

All the partnersare invitedto use their individual social media accoumtspromote the E
Space actities and results.
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On the basis of the results achieved in the first eight months, armbnsideration of the fact
that the Pilots are beginning to finalise their scope, the project ehdtuss aits first plenary

meeting in Venicen October 2014 thepportunity to create projectspecific orPilot-specific

accounts on social media

4.1.3 Mailing Lists

Target audience: Internal audience

The mailing lists govern the communicatimside of the consortiumcurrently thefollowing
mailing lists aravailable

General ML including all partnersuropeanaspace@promoter.it
Group of Editorseuropeanaspaceditorsteam@promoter. it
WP4 all thePilots):euspacewp4@promoter.it
WP5:euspacewp5@promoter.it

Pilotspecific mailing lists including the membersath individuaPilotare under creation at
the time of the delivey of this document.

Othermailing lists, such a list dedicated to the Technical Space and to the Contentc8pace
be created on demancdn the basis of the actual requests coming from the WP Leaders

Moreover, the dedicated mailing listassociateeuropeanaspace@promoter.icollects the
email addresses of the StakeholdddsNR dzLJQ & anid AffdidBeNdartners toa(cfr. par.
3.1.2)

For specific work package and or task orientated discussions, lmayl€&Docs and Basecamp
have also been used for partner communication/editing of shared documents.

Planned actions:

Mailing lists are the principal communication tool for everyday interactions among the project
partners and subgroups. Promoter is in chamfekeeping the mailing lists updated and
working and of creating new ones if needed.

lff GKS LI NIYSNB FINB Ay@AGSR (G2 dzaS GKS
communication.

WP Leaders are invited to consider the need of creating nevingdist and to interface with
Promoter to have the new mailing lists generated.

4.1.4 e-Newsletters

Target audiencenternal audience, Cultural Institutions, Creative Indusing Professionals

The eNewslettersprovidesinformationto potential and actuak-Spacestakeholdersn a most
direct way An appealing format, well curated from a graphical point of view, @rtaining
concise,relevant messages widlfficiently convey themessage Each newsletter will contain
one to three articles linked to the pBjO i Q&4 o6t 23 | YyRk2NJ 6S0aAis
user engagement).

Planned actions

Dedicated eNewsletters will bieequently sent tothe followinglists of addresses

- The Stakeholders Group
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- The registered users of digitalmeetsculture.ii@bout 700

- Individuallists of addresses ofhe partners; e.g. Promoter holds a database of nearly
5.000 genuineemail addresses of compampntacts the partners will be invited to
sharetheir lists of contactén order to address also to thethe ESpacesNewsleters.

The first enewsletter of the project was sent @' July 2014 and reachéxi772people.
The Newsletter is also available for download fromtHe EJ} OS 12 NLil £ Ay (GKS

Europeana Space Newsletter, June 2014 \fiew this email in your browser

Co-funded by
the European Union

NEWS

E-SPACE OPENING CONFERENCE
Venice, 16-17 October 2014, Ca’ Foscari University

A rich program of speakers plus inspiring creative sessions to build bridges
between Cultural Institutions and Creative Industries

Stay in touch for more news coming soon, join the E-Space Network!

Spaces of possibility for the
creative re-use of digital
cultural content

Europeana Space aims to increase and enhance the creative industries’ use of

digital cultural content and Europeana by delivering a range of resources to

support their engagement.

The use of content is still limited by factors including the issue of IPR status and the
ﬂneed for robust business models that demonstrate... view all
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4.1.5 Digitalmeetsculture.ret: Official Media Partner

Target audiace: All

As explained il=-Space Deliverabld36.7Europeana Space portal online:

dDigitalmeetsculture.netis the official media partner of the project and with over 15,000
visitors per month will act for empowering the wplesence of Europeana Space dnd

NERANBOGAYT GNIFFAO G2 GKS o6f23 YR GKS fIyRAYX

Digitalneetsculture.net will disseminatdhe activities, plans and results &Spacein several
respects:

1 by announéng upcoming events (both the ones to be attended and those to be
organied by te partners)

1 by widely promotingE-Spacerelevant events (conferencesjackathos, workshops
etc.) with banners and dedicated newsletters

1 byreporting aboutevents attended by the partners or where the partners are involved
in

1 bypublishing articlesinterviews, focused issu¢s6 2 dzit G KS LINR 2SO0 Q&
GKS LINP2SOiGQa YSSiAy3aa IyR NB@GASsa
1 byreboundngthe articles on Faceboeknd Twitterposts
Planned actions:

Digitalmeetsculture.net will provide active, consequent and regular promotiondVites to
support ESpacethroughout i K S LINE 2 S, @iidRgvisitlility ToShé pryjest events and
initiatives. Articles, interviews, focused issues will be written by Promoter and the other
partners (especially the Group of Editors) and publisheguently.

Currently (July 2014), digitalmeetsculture.net features already 24 articles about or related to E
Space (out of which 16 dedicated explicitly tSgace activities).

4.2 NON WEB-BASED COMMUNICATION

This section addressés & St S Q@lasai@iyivayg & cothmunicatingnd interacting both
internally - to guarantee a smooth projestorkflow - and externally, to raise awareness of the
project and to attract new memberer the Best Practice Network.

4.2.1 Plenarymeetings, Topiespecificmeetingsand Revew meetings

Target audiencdanternal audience

Plenary meetingdake placetwice a year, and arewhenever possible attachedto project
related public events (e.g. the first plenary meeting after the-kitkakes placeon 15 October

in Venice, a dapeforeti KS LINP 2S00 Q& hLISyAy3d O2yFSNByOSoO @

LINE 3 I

Topiespecific meetings are organized on demand (e.g. the very rétith Q YSSGAyYy 3 aSNASA

Brussels in Marct2014, Amsterdam in May2014 and Brussels again in June 201iHe
meetings organized by each task googress on the implementatioq e.g. the Photography
Pilot met with members of Eapeana Photography, the Greek partners met for the Cavafy
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demonstrator, the Dutch partners met for the TV Pilot, UNIVE and Culture Label met for the
Marketing StudyPilot although physical meetings can beery useful, with virtual meetings
(i.e. &ype callspre also encouraged

Review meetings called by EERe place once a year
Planned actions:

Organization of the opening conference and plenary meeting in Venice @ngndit that
occasion, the next plenary meeting will be scheduled.

4.2.2 Bvents organizedy the project

The project foresees a widangeof events, described in the following paragrapEsficient

dissemination and endorsement are necessary to guaranteestizeess of these events, and

therefore a double approach will beaken the hosting partner will advertisthe event ona

local level, by using any meathey feel appropriate andy developing- in cooperation with

Promoter and the coordinatorsan eventspecific dissemination plan if needed; atentral

f SOSt X GKS LINP2SOiQa RA&AaSYAYlLlAzy {(22fa ogAff o

N

As reported in D6.@Europeana Space portal onlfyeghe websiteis a gatewayor the usersto
reachinformation related to each event organized by the project.

A dedicatel page (or suksite) foreveryevent will be created by Promoter and managed by
the event hosting partner:

dFor each activity the responsible partner is provided with dedicated credemtiatd) allow
him/her to:

- uploaddocuments fothe preparation of the event (e.g. the agenda, the veandthe
registration form/tool etc.),

- upload photographs and videos taken during the event,

- provide followdzLd (2 GKS NBI RSNAE dsdts, satlifag praeeedinmgs, 6 KS S @S
guidelines or any other outcome.

Moreover, for each activity it will be possible to create a blog, and/or chat rooms available for
the registered participants to foster discussion and exchange of ideas before, during and after
the event. Each page is intended again to be astaeliding element, curated by the event
leader in collaboration with the management/communication team.

The same approach is used fither projectactiviies

oEachPilot and each demonstrator has andividualpage thatprovides general information
about the scope, target users, content, technologies, exploitation plan and expected
outcomese
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4.2.2.1 Conferences

Target audienceCultural Institutions, Creative Industry and Professionals, Internal Audience

TheeAYGSNY I GA2yFf O2yFSNByOSa |NB LI IYYySR RdzZNAy 3

- Opening event in Venice (M%gctually already announced to take place onll6
hOG20SNI HamnE K2aGSR o0& /1FQ C2a0l NR

- Mid-term event in cooperation with Europearffoundation(date to ke confirmed.
This conference iBkely to be organized aroun@ctoberNovember/December 2015
(instead of July 2015 as initially planned in the DpW order not to overlap with
EuropeanaCreative final conference that takes place in July 2015

- Hnal confeence to be held in Berlin

Planned actions:

The nmain aim of thisVenice Opening conferends to launch the projegtshare our message,
goals and visionand reach potential new menbers for the Stakeholders Grouf@he
conference will take place on 1/ Od¢ober proceeded bya plenary meeting fole-Space
partners on the 15thThe organization of theonferenceis well underway the venue has been
fixed andthe dates agreedupon, the draft programme is alsagreed promotion of the
conference has started onk, and a dedicated URL is created
(veniceconference2014.europeaispace.eu)in AnnexV the current statusof the programme
and organization of the Venice Conference is provided.

The other 2 conferences are under development.

4.2.2.2 Hackathonsand Monetizing Workshops

Target audienceCreative Industry anBrofessionals

6 Hackathors, one for each Pilgtwill take place in different locationg&\msterdam(Europeana
TV) Athens(Open ad Hybrid Publishing)Coventry(Games) Leuven(Photography) Prague
(Dance) ad Venice(Museums)

AsdescribediB n ®H at Af 20-AYyD2RANRANR VA 2Y theS\OKeydarnD I f
Hackathondedicated to the Europeana TRilot is moved forward to M15, and will act as a
pathfinder for the otherHackathos. The other Hackhons are planned to take place in the
period from M22 to M30.

Monetizing workshop, to be held in Londonwill then follow, with the aim to enhance
industry awareness ofhe range of possibilities for experimenting with cultural content
developed byESpae. The Monetisation workshops are planned to take place in the period
from M25 to M33.

The primary communication objective is to generate enough interest from developers and

similar individuals in order to ensure that the Hackathons are well attendedgoyd number

of skilled, motivated and creative individuals. The more entrants we get at Hackathon stage,
the more likelihood there is of ensuring a high quality benchmark for the winning teams, and

then for those that progress onto the Monetisation workgis and therincubation

Although the planning for theHackathoss is only at an early stage, a model under
consideration is
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1) Messaging for the process of Hackathon, Monetisation workshops and then Incubation is
likely to be based around a competition of@nic.

Guideline example for communication messaging:

Technologists, developers, entrepreneurs and dreamers are invited to compete against
Europe's best talent for a chance to build a new business with support from leading business
figures. Join one ofixsHackathonheats held across Europe, where the three most promising
ideas from each heat go hedd-head in a day's intensive workshop with business pioneers to
hone their ideas. From that day, the six best ideas will be intensively incubated and coached
over the following months, before ultimately pitching for investment from an audience of some
of Europe's leading financiers.

2) In line with the competitive messaging, it is appropriate that a bold, contemporary brand is
developed for the competition (oorporatingHackathos, workshops anthcubationprocess).

This includes a name and visual identity, which is then rolled out for each éfatleathors -

used both centrally and by local organisations to promote the events.

3) it is necessary to expligithake an action for either eadtilotor host organisation to target

all local developer groups, startup hubs, etc with information onkaekathoss. Ideally they
would negotiate a reciprocal communications partnership with each of them, where the
groupsagree to publicise the event in return for crediting on communications material as a
'‘Media Partner' or ‘Community Partner'.

Planned actions:

Although ata central level these events wikkceivethe maximumpromotion and visibility, it is
essential thatthe responsible partners provide adequate dissemination and announce the
event on siteas wel) in order to raise awareness and attract participam#erever possible,

an eventspecific communication plashouldbe produced.

Each Pilot coordinator will @htify the target audiencgend uses that the Pilot prototype
should address, in order to have a focused Haakattather than an event with no restrictions
in terms of outputs.TheseHackathois are intendedboth for experimenting with the Pilot
outputs for educational or social purposes, and/ordmeateor ameliorateusable softwardo
be incubated and monetized

To have a successful event, it is necessary to involve professionals such as computer
programmers and software developers, graphic designengrface designers and project
managersto cooperate with the Pilot team in empowering the Pilot outputext to them, it

is also important to involve potential eagsers, in order to allow immediate early evaluation

and feedback.

WAAG will support athe Pilot Coordinatorend local organizer® create a successful event.
Possibilities of sponsorships/incentive will be considered case by case, in order to attract
participants; eactHackathoncan be or not competitive, by foreseeing a selection procass
jury, awards(depending on the final choice of overall branding, although it is envisaged that
eachHackathorwill differ.).

Bvaluation criteriawill be developed within Task 5.4 and will be usediive the selection
among the ideas of the participts (e.g.:Originality, Usability & user friendliness, Degree of
elaboration and social and economic value of the potential application, Viadfilihe solution
even after the eventapplicability in other regionsfollow-up until monetization workshops
and Incubationof the ideas will then complete the cycle of thiackathonand open the next
phases.
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Key questions to be addressed then are how the Ibtzdkathois and results match with the
London monetizing workshops, and how to eresparticipation to he latter. This is essential

part of the Task 5.3 and charge of the task leader CULTURE LABEL with the support of WP6
coordination team.

As for dissemination actionsjedicated webpages and communication on site will be

developed by the involved partnersitv the support and coordination of Promotemhile as

said abovel KS LINRP 2SO0 Qa O2YYdzyA Ol ( ktahg viobity of gaSit & G AL £
event.

4.2.2.3 Demonstratorsand Workshops

Target Audience: Education, Cultural Institutions, Creative IndustrPesfdssionals

The following hematiceventsandworkshopsare scheduled
- Technical workshof¥)
- IPRworkshop(*)

- Online CreativéMarketing workshop around month 18, in Florenegoossible shift to
M19 is under consideration, if the &pace workshop tiewith the Social Media week
that is planned in September2015)

- Demonstration of Educational Creative Products in monthirR&reece

(*) Planning and location of the two Thematic workshops is under discussion at the time of
delivery of this document. The Beription of Work indicates that the Technical workshop is
expected to take place in Brussels and the IPR workshop in London, both at month 12. The
consortiumis discussing the possibility to join the two events in the same location at around
March/April 215. Final agreement about date and location of the workshops will be taken at
the plenary meeting in Venice, in October 2014.

Moreover,for each thematic areademonstrations of Pilot results will be organizéadsted by
the PilotCoordinator andpossiblyco-located withother (major) events in order to be able to
attract more attendes.

Planned actions:

Dissemination of each event will be organized by the local partner and endorsed with the
LINE2SO0GQa O2YYdzyAOF A2y OKIyySfao

4.2.3 Dissemination material

Most of the dissemination and training material will be designedfdoilitate multilingual
AYLX SYSyidlGragzye e¢Nryathirzya FNBRY 9y3ftrak (2 GK:
partnersif needed.

The same principle applies to the training material thwatl be developed as part of the
activities of T6.2.
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Factsheet

Target Audienceall

A project factsheetontaininggeneral information about the projed¢tas beeravailablein PDF
form since March 2014 Ay 0dKS LINE 2 S QifpMéww.eusofearaAi (i S
space.eu/?page_id=87

Partners canalsodownloadand printthe PDFor disseminatiorpurposes

Planned actions:

More thematic factsheets will be produced as the project progresses and produces outputs.
(e.g. one for eaclrilot, for the Technical Space, the Content Spacethe Innovation Space,
etc.).

t NP 2Big9emdationBooklet

Target Audience: Cultural Institutions, Creative Industry and Professionals

This tool is under development angiill be completed and printedin time for the Venice
Opening Conference.

The booklet is composed 86 pages, in an attractive graphic and visual layout and is intended
for attracting Stakeholders from the 2 main target audiences.

The booklet contains general infoation about the project, plus an insigint eachPilot It will
convey the key messages towards these audience segments (cfr. chapter 4).

Planned actions:
A description of the booklet structure is attached as Annkex V

The booklet will be ready for disriition at the Venice Opening Conferenddl partners will
be provided with a quantity of copies to be used in their dissemination activities.

As with the factsheet,also the PDF of thedissemination booklewill be available in the
repository.

Postes

Taqget Audienceall

A project poster is a useful tool for advertising the project during events organized by third
parties (e.g. poster sessions during a conference) or by the partners (e.g. during dissemination
events organized for other purposedj.will be ready and printed in time for the Venice
Opening conference.

Planned actions:

Afirst, generalposteris under development andill be producedas a selstanding banner to
be available ontime for the Venice Conferencd-urther, topicfocused posterscan be
produced on demand. Awiththe factsheetalsothe PDF of the posters will be available in the
repository.
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Eventspecific dissemination materials

Target Audiencedepending on the target audience of the event

Postcards, leaflets, bookmarks andhet small dissemination matergwill be used for
RAAASYAYILGA2Yy 2F (GKS LINR2SOGQa S@Syiaod
Planned action:

Eventspecific dissemination materials can be designed by Promoter and/or by the-event
leaders with the support of Promotefor on their own with thesupervision of Promotdr For
the Venice conference a prirdebookmark is under development

424 PNRP2SOGQa LINBaSyilGlrGAz2ya RdzZNAy3I NBf SOyl S@Syi

Target Audience: aldepending on the theme of the attended events

International events are selectedand indicatedin the DoWto be interesting for the
dissemination of ESpace and to beattended by project representative wherever this is
appropriate The listepresentsan indicative selectiomandis not exclusive: the consortium and
the individual partnersmay decde to attend other relevant eventdoth localy and
internationaly.

Participation in any event includethe distribution of the dissemination material. The
approach of the attendee should always be to seek for potential new members of the
Stakeholders Gup (i.e. Best Practice Network).

Where possible, a project presentation and/Bilots presentations anddemonstrations will
take placePreseningpapers for the conference proceedingdl be actively encouraged

A template for the presentation layout &vailable in the repository

The participating partner is committed to deliver a dissemination report to the Project
Coordinator and to the Technical Coordinator providing information about the nature of the
event and the results achieved.

Ageneralpresg i GA2y 2F GKS LINRB2SOdG Aa | @FrAtrotS F2N R
partners can reuse this to be adapter for the specific events where they deliver their
presentation for the dissemination of&pace.

In addition to the ESpace Conference iWenice, frticipation to the following eventss
foreseenby E-Spacepartnersin 2014

- Europeana Foundatiespecific events:
1 the coordination team already attended the Europeana New Projects meeting in
March 2014
9 Europeana Project Group Assembly, Theugag526 September 2014
1 Annual General Meetingladrid 30-31 October 2014. Beside the coordinators,
several partners are planning to atterashd if possible we will participate in the
poster session
- EuroMed2014 in Cyprus, 8 November 2014. A paper wagbsnitted by Promoter,
SyiArAdt SR a¢KS S5AIAGATEFAOA2Y 1 3SY al aa |/ dzZ G dz2NB
KSNAGEFE3IS YR a20ASiedé ¢KS LI -Bifade) Ohe/adf dzZRSa |
0KS O2yFTSNByOSQa ¢2NJ] aK2LJA ReSdended bySSR (2 9 dzNZ
Space representatives who will deliver a speech about the project. A poster will also be
present in the poster session.

Page 33 of 63



EUROPEANA SPACE
Deliverable D6.Communication, dissemination plan and E SPACE
stakeholder building strategy and dissemination material
- RICHES Conference, in Pis§,Beember 2014. ESpace will participate to the poster
session and will distribute itsooklet to the participants in the Conference bag.

Planned actions:

Participating in events is a key elemeimt § KS LINR 2SO0 Q& RAAASYAYlIGA2Y]
stakeholderbuilding work.

Relevant/interesting calls for paper and annoummnts of upcoming confereces are

O2ft SOGSR o0& RAIAGIEYSSGaOdA GdINEdYySiG | yR NBO2dzy|
invited to share informatiorroncerningelevant eventsvith the consortium

Partners are invited to inform in advance about events they plan to attemd to provide

feedback after the event by completing the disseminatiorm (Annexll). Photosof the event

INB Ffglea @OSNE St02YS Ay 2NRSNI G2 LINRPRdzZOS 322K
In order to facilitate partners to produce their owslides in the repository it is available a

Y2RSt 2F t2¢6SNI2AyG> (G2 0S dzaSR Ay GKS LINR2SO0Qa

4.3 FUTURE TOOLS TO BE DEVELOPED

In a more advanced stage of the project, the todéscribed in the following paragrapmsll
be developed

4.3.1.1 Videos andYouTube channel

As theproject will produce a set ofeaser videos, these will be publisheyt G KS LINR2SO0Qa
portal. The consortium will decide later if it is necessary to opspezificchannel on YouTube
or to disseminate the videos individiya

4.3.1.2 Scribble Game

As foreseen in the DoW, the project will develog { ONA 06t S 3IIYS Fo2dzi NARIK
and open content. The Scribble game will use MATRIX1, the games based learning platform of

the Serious Games Institute of COVUNI. The game wibige the science oflearning with

the fun, graphics and compelling qualities of video games to create a tailored product that will

drive knowledge, increase user engagement and ultimately deliver increased ROI from the

LINP 2SO0 Q& NXK a2 dzbiig.a Thel $cfibBl®© lgam® Rwill (b distiibuted via

Ydzf GALI I GF2NY (SOKy2f 238 ¢

¢KS 3FYS gAff 0SS NBFIEOKFIO6ES GAl (GKS LINR2SOGQa LI2N

4313 {dzoLJ 3Sa Ay GKS $S0aAiS>s RSRAOFGSR (2 LINRa2SC
Asexplainedin the 5 ¢ ®Enrop&anaSpacel.J2 NJi | f respghsibleyp&thers of the events,

Pilot Coordinator andthe coordinator of the educationalemonstrators will be provided with

I GaMDSE AY (K ForlhinRediG@ie@ pagd dainddilaaithble (fr. Annex

V) and will be empowered and kept updated as long as the programme of the event is

advanced.
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4.3.1.4 Media/ PressRoom

A press area has been installediorK S LINE 2 S O (i Here,ptessyeRasgsIneseiierd S ©
FYR GNI é YIF GSNRI f aeé condattiumopartnedzda®dR theo medial fisr
creating/disseminating articles and posts ab&®Bpace will be posted This area will be very
useful for the partners/media tquickly access relevant material about the project and its
Pilots.

4.3.1.5 Scientific journals

Partners of the consortiunwill identify and select relevanjournals in the fields of digital

cultural heritage, economics, CH research, IPR and legal issueand proposearticles or

papers about a particular theme or topién English antbr other languages. &h publication

gAff 0SS FROSNIAASR YR RAA&ASYAYIGSR (GKNRddzAK (GKS

4.3.1.6 Multilingual pages on the website

Partners will be requested to translate the main pages of the website in their mother
language.By end of yearl, the website will be upgraded tsupport multilingualism and
translations will be on line.

First sections to be translated are those in the main root of the website:

Home

Project

Partners

Pilots & Demonstrators
Activities

Outcomes

Network

= =4 -4 —a 8 -8 19

The subpagerelated to each section could also translated inthe future.
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5 CONCLUSION

From the earliest stages of its development onwardsSpcehas beenconceived asa
creative, iterative and open ecosystermimuch more than a project. The communication and
dissemination task, which will beun throughout the project duration, is core elementin
ensuringthe success of the project and its Best Practice Netwal&ally intended to outlast
the funding period and to produce benefits in a broader perspective

The poject will involve many different audiencgegments of which the Cultural Institutions
and Creative Industry are both at the core and at the user end of its working proé&sace
strongly believes that fostering a dialogue between the two by offetiools, models, best
practices andyenuineexamples of new creative products-uaing digital cultural heritage, will
generate considerableadded valuewithin the broader missiorof unlocking the (busine¥s
potential of digital cultural heritage.

With this in mind, ESpaceand its partners willdeploy any effort to ensure a good
SYR2NASYSYyl YR RAAASYAYlLIGAZ2Y 2F GKS LINRB2SOilQa
complex and composed of different building blocks (which in some way operate
independenty, although coordinated at central level), this initial plan is not to be considered

exhaustive or complete, but as a guideline and a starting point for further differentiated and

efficient communication actions.

One of the biggest challengeof the commuication and dissemination of-&pace is to
prepare and support the participation to the activities organized within the Innovation Space.
A particular attention will be devoted in this light to the promotion of the Hackathons, the
Monetising Workshops anthe successivéncubationphase devoted to the most promising
results emerged during the project.

During the first six months of the project a great deal of work has taken place; this
infrastructure will now be built upon and the communication and dissetion channels are

I @dFAfLFofS (2 aKFINB GKS LINR2SO0Qa YSaalasS gAldK |
0KS RSaAday 2F GKS LINR2SO0Qa 6S0aAlSkLERNIFEI gKA
activity and resultsthere will be a positive leagy of our work to continue to stimulate and

inspire people to use cultural heritage content in creative and entrepreneurial ways.

[
.
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ANNEX I: GENERAL OPERATIONAL PLAN

The following table presents the overview of the communication tools, associated kepsaeind tasks, the partners responsible to make these actions, the
results until the time of submission of this deliverable and the target objectives/monitoring instruments (if applicable).

WEBBASED COMMUNICATION

Tool Key actions Tasks Responsible Resultto date Target objective

t whWwWo/ ¢ Q{ t hwd Tokeep the blog alive Producing new articles Promoter Articles about ESpace tedate n. 15 articles by the end of Y1

. E ly 2014): n.
Performance to be monitored about ESpace Any other partner who (July 2014): n. 8

via Google Analytics wishes to contribute

- quantitative (how many

visitors, how many page Searching/informing Group of Editors Articles relevant for £Space te n. 20 articles by the end of Y1
visits, etc..) about relevant news, al A th ¢ h date (July 2014): n. 11
o for papers and third party ny ofher partner who
- qualitative (where do the wishes to
visitors come from? What events
do they do on the portal? R A
What are the most visigg | ¢ 2 1 SSLJ 0 KS | Updating the webvsit’e Promoter with the To make the Portal more n/a
pages? Etc..) website updated according to proj® U Q a | collaboration of involved| attractive
development partners

al yI3S8yYSyid 2 PilotCoordinators and | Page for the Venic€onference | n/a
FYR S@SyiaQ |eventleaders withthe | available

sites) collaboration of
Promoter
To exploit the website Management of contacty Promoter At the time of thesubmission of| n. 30 new personsdded to E
received through the| this deliverable, 14 new person Space newsletter database Kk
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E| SPACE

and achieve new contacts

website (potential
members of
Stakeholders Group
potential Affiliate
partners, followers etc..)

new
the

oy2i0 oSt2y3aAiy3
group)asked to be added to the-F
Space newsletter database via th
form available on the website

end of Y1

SOCIAMEDIA

Performance analysis to be
done by measuring:

- the number of followers in
each social media channel;

- the number of tweets,
comments, posts and
feedbacks.

A qualitative analysis could
also be done (who are our
followers, which communities
do they bdong to, etc.)

¢t2 RS@GSt 2L |
accounts on the social
media

58St 2LIvSyi
FYR tAf20Qa
social media platforms
(i.e. Facebook, Twitter,
LinkedIn)

Consortium to decide

Promoter to implement
FyR 1SSLI |f§
accounts

Pilot Coordinators to

implement and keep
FtA@S tAf2i

It is becoming ever more
important that Cultural
Institutions and the
Creative Industries
connect, to explore new
opportunities and unlock
the business potential of
digital cultural heritage.
The Europeana Space
project, including
representatives of both
sectors, intends to
demonstrate this mutual
benefit and longerm

value, by creating an

Share/like/tweet (this will
be active as soon as the H
Space accounts on the
social media will be
created)

All the partners

n/a

Expected result: to generate
interaction within a larger
community
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open, fertile environment
where digtal cultural
content can be raused
entrepreneurially within
innovative creative
applications and viable
products.

MAILING LIST To allow smooth internal | To guarantee the mailing | Promoter Mailing lists available as indicated n/a
N communication lists work in par 4.1.3.
Monitoring: to check how
many new addresses are To create new ones on
added to the mailing list and, i demand
any, how many people ask to
be removed from the mailing To addnew addresses
list when requested by the
partners
eNEWSLETTERS To edit interesting To produce and issue the| Promoter CANRBRG LINE 2SOl Qal Direct feedback received after
newsletters able to newsletters 9" July 2014 the newsletter:

Mailchimp monitoring tool to
monitor the newsletter
performance.

attract the attention of
the reader to the topics
addressed by Space and
to send newsletters to a
vast audience (including
EC and Project Officer)

A second one is planned
approachinghe Venice opening

Conference

Positive feedbacks e.g.
comments

Negative feedbacks e.g.
unsubscribe requests

To enlarge the database
of receivers

To provide new email
addresses of interested
people, to beadded in the
list of receivers of the
newsletter

All the partners

Expected result: to reach more
people with the ESpace
newsletter

Number of new contacts: about
100 new contacts by end of Y2

EUROPEANA PRO BLOG

To foster cooperation and

E-Space profile to be

Promoter

Contacts established with

Effective cooperation ahcross
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E| SPACE

cross dissemirtaon

To contribute to create
synergies with the
Europeana Foundation
and the family of the
Europeana projects

F RRSR Ay (K
section of Europeana Pro
blog

Publication of ESpace
related articles on
Europeana Pro blog

Annourcing and
advertising ESpace
events on Europeana Pro
blog and on social media
channels of Europeana
Foundation (Twitter,

Ck 0806221 X0

Europeana Pro officer to publish
the ESpace page on the blog

dissemination established

E-Space page published on
Europeana Pro before the
opening of the Venice
conference

Number of articles appeared on
Europeana Pro blog by end of
Y1: 3 (announcement of the
Venice conference, participatio
of ESpace to Eumoed and
RICHES conference)

EUROPEANA LABS

To promote ESpace
Pilots

To demonstrate

Promotion of the Pilots
and their results via
Europeana Labs

Pilot Coordinators to
provide information and
material

n/a

First Rot Prototypes presented
on Europeana Labs by the end
of Y1

prototypes Promoter to coordinate
the action

DIGITALMEETSCULTURE.NH To boost ESpace visibility| To guarantee visibility to | Promoter E-Space logo appears in the Hom| n/a
OFFICIAL MEDIA PARTNER | (number of visitors E-Spaceand its events in Page and in any page of

continuously increasing: | the Home Page of digitalmeetsculture.net, linked to

16,000 visitors per month digitalmeetsculture.net G6KS LINEre2SOiQa o

in July 2014)

To rebound the Space Promoter Done for the ESpace articles n/a

articles on
digitalmeetsculture.net
social meéh channels (i.e.
Facebook, Twitter,

published until July 2014
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LinkedIn)

NON WEBBASED COMMUNICATION

Tool

Key actions

Tasks

Responsible

Result to date

Target objective

PLENARY MEETINGS

TOPIC SPECIFIC MEETINGS

REVIEW MEETINGS

Organize regular
meetings

Plenary meetings to be
organized twice a year, or
average.

Topicfocused meetings to
be organized on demand

Review meeting attended
on the basis of the reques
of EC

Skype meetings organize
on demand

Coordinationteam

Kickoff meeting organized in
Leuven 67 February 2014

Pilots coordination meetings
organized in Brussels (March
2014), Amsterdam (May 2014),
Brussels (June)

Pilot-specific meetings organized
by Pilot Coordinators

Coordination team meeting
organizedn Coventry (July 2014)

Next plenary meeting in Venice o
15th October

Large participation of project
partners

Justifications provided by the
partners who are not able to

attend the meeting

No silent absence

EVENTS ORGANIZED BY TH

PROJECT

Organization ofhe event

Logistic organization
Content organization

To develop evenspecific
dissemination material

Event responsible
partner with support of
others/coordination
team if needed

Venice conference organization i
ongoing (by UNIVE + coordinatio
team)

Dissemination and
endorsement, followup

To identify target groups
to be addressed

To identify local

dissemination

Event responsible
partner with support of
others partners and the
coordination team if

Venice conference: bookmark
already poduced and distribution
started

Successful event
Large participation of public

Good local media coverage
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tools/channels

To develop evenspecific
communication plan, if
needed

To manage dedicated
gSoLJ IS 2y
website, if needed

To provide followup of

the participants after the
event

needed

General dissemination
and endorsement via wel

To produce articles and
news and to publish them
on online magazines

To produce dedicated
eNewsletters

To produce an event
banner, if needed

Promoter in coordination
with the event
responsible partner

Venice conference dedicated pag
published on ESpace website

Dedicate %' level URL created as
veniceconference2014.european
space.eu

Announcement published onE
Space blog

Feedbacks received on the
portal and via email

Geneal dissemination
and endorsement via
social networks

To share/like/tweet about
the event on personal
accounts of the partners
and on ESpace accounts,
when established

All the partners

The article announcing the Venicq
conference was on twitter and
Facelook accounts of
digitalmeetsculture

n/a

DISSEMINATION MATERIAL

Factsheets

General factsheet already|
available

Pilot-specific or topie

Promoter to design the
factsheet

Responsible partner to

Factsheets distributed to date
(July 2014): 150

Electronic version available for

Expected results: distrittion of
the factsheet to a wide number
of people
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specific factsheets to be
produced later on

provide texts

Group d Editors to
provide text editing if
needed

All the partners to
distribute it

Promoter to make it
available online

download from the ESpace
website

Number of factsheets
distributed by the partners by
end of Y1: 300

Number of factsheets
downloaded by end of Y1: 100

Booklet Under production Promoter to design the | Plans for printing 2,000 copies by| Booklet ready and distributed b
booklet October 2014 the time of Venice Conference
All the partners to Number of booklets distributed
provide texual inputs by the partners by end of Y1 (in
and images addition to the copies
Promoter to print it and iﬂ/lstr-lbute;joz:l)t the conference in
distribute copies to the enice):
partners Number of factsheets
downloaded by end of Y1: 50
Poster Under production Promoter to design the | Draft versions under developmen| Poster ready by the time of

poster

All the partners to print
it at need

at the timeof submission of this
deliverable to EC

Venice Conference

Presentation of the poster in
public events (in 2014: Eurome
and RICHES Conference)

Other eventspecific
dissemination material

To be produced under
request of the prtner

Promoter to design the
material, in cooperation
with event responsible

n/a

Material produced on time and
distributed at the event
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responsible for the event

partner

t whwWo/ ¢Qf{f t wo{

58t A @GSN LINE
presentations during
national and interndonal
events

To identify events and to
LINR L2 & S
organizer to include the
presentation of ESpace

G2 0

To agree with Project
Coordination team the
participation of ESpace to
the event

To prepare the
presentation to be
delivered and to share it
with the other partners

To deliver the
presentation

Partner who attends the
event to prepare the
presentation and to
include always fSpace
logo and EU emblem

Coordination team to
assure the ESpace
participation to the
Europeana events

A template for PowePoint
presentation, developed by
Promoter, is available in the
LIN22SO0iQa NBLRA
a general presentation that each
partner can customize for the
scope

Upcoming events:
Euromed 2014 Cyprus
Europeana AGM 2014 in Madrid

Europeana Project Gop
Assembly, September in the
Hague

n. 3 presentations delivered by
end of Y1 in public conferences

Reporting and followp by the
partners attending the event

Article about the presentation
published on the £Space blog

OTHER COMMUNICATION TOOLS

Tool

Key actions

Tasks

Responsible

Result to date

Target objective

DIRECT EMAILS, SKYPE
CONFERENCES, TELEPHON

To allow both internal
and external
communication

Internal Communication
for coordination purposes

Coordination team, WP
leaders, task leaders

Effectve communication
established in the group

The communication among the
partners continues to be
effective along the whole
project duration

Communication with EC

Project Coordinator,

Technical Coordinator (if

Effective communication
established bawveen the Project

The communication between
PM of COVUNI and EC PO
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needed) Manager and the EC Project continues to be effective along
Officer the whole project duration
Communication, Promoter Effective communication The communication in the grou

interaction with affiliate
partners, potential new
partners, other
organizatbns with which
the project has
relationships

established in the group

continues to be effective along
the whole project duration

COOPERATION AGREEMEN
MEMORANDA OF
UNDERSTANDING

To enablendividuals,
organizations and other
projects to join the E
Space community

To address potential
interested people,

To propose ad hoc the
cooperation

To explain the nature of
the Cooperation
Agreement and/or the
MoU

To sign Cooperation
Agreements and MoU

All the partners to
provide suggestions

Promoter to followup
the contacts with
affiliates

2 cooperation agreements are
signed with other projects (RICHH
and Europeana Photography)

Contribution to the
establishment of the HSpace
community and the Spae
Stakeholders Group

Number of people not affiliated
to partners, contacted by-enail
or telephone by the end of Y1:
20

Number of Cooperation
Agreements signed with
affiliated organisationdy end
of Y1. 4

Number of MoU signed with
other projects by theend of Y1:
3
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ANNEX II: ACTION PLAN

The following tables provide a synthetic view of the actions foreseen by the present Communication Plan, the partners concerned with these actions and the
overview of the timing associated with these actions. The dates of the events in 2015 and 2016 are still under finalisation and could be subject to change.

Concerned partner 1 2 3 4 5 6 7 8 9 0 M 12 13 W 15 6 77 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Objective T To create and lidate the E-Space community
To develop the stakeholders group
Create a dedicated mailing list and
keep it updated Promoter X
Direct maling Promoter continuos ativity | |
m:ewdeodumlwusdme Pilat Coordinelors X
o s - Packed to coordinate
a’:i:::om::as ofthe | Individual demonstratoes to X
produce the material
To disserminate E-Space towards the networks and progects of each partner | All contnuos actnity - - - — 1 1 1 1 1 1 1 { 1 1 1 ‘ 1 1 1 1 1 1 1 1 1 |
To establish cooperation agreements wth other institutions and experts Promoter -contmuos- actvity
- All the partrer to send to
Promoter the contacts details l
z v for the new projects where { |
To cooperate with other projects, including the new projects where the partne they are mv:‘zd continuos activity [
- Prormoter to contact the l l
projects
To maintain regular commurscation with the EC PO COVUN _continuos activity
Under the irnibative of T
To establish a group for dissemination targeted to educational sector Promoter + Task 56 Leader + X
COVUN
To cooperale with Europeana |
To create the E-Space page on
Europeanapro Promoter X
Publication of E-Space related £ varmcter (F tétier. pasiriers co 4 e | ]
it, they promptly inform continuos activity | | | | |
articles on Europeana Pro blog Promoter and COVUNI)
“NTLA for the techrical
Promoting E-Space pilots on aspects = =
Europeana Labs - Promoter and COVUN for o
general coordinahon l l
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. F - Concerned partner 1 2 3 4 5 6 7 8 9 W N 12 13 W 1B % 17 18 19 20 212223 24252627 2829 30 31 32 33 34 35 36
Obijective 2: Widely and regularly disseminate project results L

To create the image idenity (logo, website, factshest] Promoter X
- Promoter to coordinate
- All the partners to inform
Promoter about their

To coordinate the disserrenation actions carried out by each partners & ination acbvities, htindos activi

through the dissemination
report

- The concerned partrer to
irform Promoter

To provide assistance for disseminatiorfendorsement of local events - Promoter to promote the cohti tivi

evert on the project's website l l

and the blog

===

Ta invite other projects to the E-Space events Promoter continuos activity
To raise awareness about the events orgarized by the project

= NTUA to orgaruse the evert
Technical Waorkshop - Promoter and COVUN to X
provide general support
-UNIEXE + Packed to
orgarise the event
- Promoter and COVUN to
provide general support
- OCC to organise the event
- POSTSCRIPTLUM to provide
techrical support
am no“m""! : f8ince - ;f;c‘ked to coordinae the X
- Promaoter and COVUN to
provide general support
Orlire creative marketing - A;:‘:'Jm and COVUN to %
‘Workshop in Florence o
provide general support
General planning of the promotion |- WAAG

IPR Workshop

of Hackathon events and their - Promoter and COVUN to continuos activity

results provide general support
Orgaresation of local events to
promote the Hackathon events

Amsterdam - Irteractive TV

Pilot: WAAG+NISY conti

Leuven-Fhotography Filot KU B |
Leuven + Packed

[Prague - Dance Pilot CIANT + S — —
COVUN tin

Coventry - Games Pilot
COVENTRY « Subcontractor

Athens - Open Hybrid L 1 T

Publishing Pilot: OCC « ntingos ‘

GOLDSMTHS
Verice - Museumns Pilot: R I [N |

MMEDIEN! UNIVE + FST &

SPK
- Culture Label

Promotion of the Monetisabon

Workst - Promoter and COVUN to

provide general support
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Concerned partner 1 2 3 4 5 6 7 8 9 W 1 12 13 W 1 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Promalion of the Conferences I . | N

- LINIVE 10 organise IO N — 1
Venice - Promoter and COVUN to continuos activity X
provide general support

- COVUNI to orgarese in

Ir:n;'vmddetwlerm[ddotobe F“ *:nn“he F continuos activity
confirmed) - Promoter to provide general

supportt

- SPK to orgarsse

Fina Conference (date to be
confirmed)

- Promoter and COVUN to 1tinuos activity X

provide general support

Parhcipsting in relevant everts organized by Europeana

E General A Iy (only -N'I,Ihepmnersaeinvibedto
the date of the 204 is know st the [P0 CIP3te

A - Promotes and COVUN to X
::Tv::“;“”mo'hs assure the project to be
represented
Europeana Projects Group
Meetings [orly the dates of the 2014 |Promoter andtor COVUN of % %
appointments are know at the time [ needed by their delegates
of suby 1of this deliverable)
Participating in relevant everts orgarized by other parties
- All the partners to make
proposals of events to be
attended
Cther canfererices - Promoter and COVUN to C activity
make a list of the events for
the successive 6 months
Events to be attended in the second
half of 2014
COVUNL. Promoter. KU
Euromed 2014, Cyprus Leuven, CUT (plus possible X
moce partrers]
RICHES Conference, Pisa COVUN & P X

participation to the poster session

Utilizing the exsting networks to disseminate E-Space messages and resuits All

All [provide information sbout

Publications on magazines and journals articles submitted to Promoter continuos activity [

for further explaitation) I I T 11 |
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A Concerned parner T 2 3 4 5 6 7 8 9 0 1 2 1 W 5B % 7 B B 20 21 2223 24 25 2 27 28 23 30 31 32 33 4 5 3
Promolicnal and dissemenation materis|

- Promoter to produce and
upload on the portal the

Fact sheet electronic version % | cantinbos activity

- All partrers to distnbute 1o
stakeholders

- Promoter to produce and
publizh online the

presertation for download

Genera presentation of the project - All the o ind % _|_continuos activity

adapt it for further re-use in
di ination everts

- Promoter to produce snd
upload on the portal the

Booklet electroric version % | continuos activ

- All partrers to distribute to
stakeholders

- Promoter to produce and
upload on the portal the

Poster electronic version % | continuos activity

- All partrers attending events
to post it

COVUN-SGI to develop it
= UNIEXE and Packed to

provide IPR content

Seribbie game sbout PR - COVUNI, Promoter to define oS SetivIty

the strategy to promote the
game

- Promoter to produce and
upload it on the web

Video - All partrers to play itin all

the disseminalion everts,
when possible

COVUN wath the support of

Mestings: plenary meshngs, topec-specific meetings and review meetings \he Technical Coordinator continuos attivity
Lising “web-based” commurication tools 1

Online E-Space portal: set-up and 1 !
maintenance e Promoter % | continuos [

Social media Promoter | M

Newsletters and ordine publication .
of material for downloads Promoter % | continuos activity

|Promating E -Space on the pariners’
o s All continyos activity

- All the pantrers to send ] l l
irfarmation about rews,

Using digital sculkrenet events, projects, initiative to itingos activity

Promoter
- Prormoter to publish on
| digitalmeetsculiure net

- All the partners to provide
Mulbmed a pages on the E-Space  |translated texts to Promoter
portal - Promoter to publish the
rmultilingua pages online
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Concerned partner
loitation and re-use

1

2 3 4 5 6 7 8 9 W N R 13 W B WK 17 18 19 20 21 22 23 24 2526 27 28239 30 31 32 33 34 35 36

DObjective 3: To demonstrate the Pilots and to encourage their
Specific actions tallored to the needs of the six E-Space Pilots

E stablishing the Pilots

Promoter in cooperation with
COVUNL, Pilots Coordinators.,

Comnrnurscation Team Educational Demonsirstions x
Coordinator
- Pilot Coordinators to provide
Analyzsiz of the Filots audiences list of requirements !
and identification of specific actions |- IMINDS, Promoter and continyos activity
to target them COVUN to coordinate
common actions
Planning and organisation of Filots ;Imwgms to % | continuos activi | |
dermonstration events o I I I
Pilot Coordinators (and then to [ l l
report and consult wath B
To engage with possible investors ir d inexploitating Pilots COVUN for genecal shrateges & activity ‘ | | | [ [ 1 1
Commmson HEEEERENEEEE [ [ []]
comminication strategies)
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ANNEMXII: DSSEMINATION REPORIORM

This is the form that each partner is requested to provide to the WP6 Leader and to the Project Coordinator
after to participation to a dissemination eventhe document isvailablein the Reserved Area of the

PNR2 2 S O Qia the VEPs folileil. S

E-Space Dissemination & Networking Events Report Form

GENERAL INFORMATION

Event Title

Date

Country

Venue

Organiser

Event website (if any)

Please attach the full programme/agenda of the event

PARTICIPANTS TO THE RELEVANT SESSIONS

E- Space Participants in relevant
workshop/session (if applicable)

Workshop/session title

Brief description of workshop programme/session

Number of attendees to overall event

Audience demographics

Z Scientific Community (higher education
or research)

z Industry
z Civil Society
z Policy Makers

Medias

Please estimate the make up of the audience

etc.)

members (i.e., how many librarians, professors,

Please provide details of the nationalities, that as
you are aware of, within the audience.
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COOPERATION WITH OTHER PROJECTS OR INITIATIVES

Grant agreement no: G037

Cooperation with other projects/initiatives (if
applicable)

Were other projects/initiatives invited to the
relevant workshop/session? If yes, please,
indicate the names of attending representatives

Brief description of contacts made and potential
collaborations discussed

E-SPACE PRESENCE AND DISSEMINATION

Objectives of E -Space participation

Impact

Nature of E -Spaceds contribution

z Presentation

z Poster session

z Workshop

z Dissemination material

Networking

Ot her eeeeeeeeeece

Please list E -Space promotional materials
distributed at  the event

SELFASSESSMENT

Do you consider that your participation to the
event achieved the expected results?

Please, explain how and why
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ANNEXV: MODELS FOR COOPHRAN AGREEMENT ANEMORANDUM OF
UNDERSTANDING

5.1 MODEL FOR COOPERATION AGREEMENT
Also availablein the PNR 2 S O (i Qait:; http:Bvonviv.Buliofeanaspace.eu/network?/

COOPERATION AGREEMENT

Provided that

Europeana Spacis a Best Practice Network project within the framewofkhe CIP BNP Programme,

funded by the EC, Grant Agreement 621037, and its aim is to create new opportunities for employment and
SO2y2YAO0 ANRPYGIK gAUGKAY GKS ONBFGADGS AYyRdAdzZZGNRSa as$s
The Europeana Spaceoject is coordinated by th€oventry University, represented byProf. Sarah

Whatley and Technical coordinator is partnBromoter Sr) represented byDr. Antonella Fresa;

The Europeana Space project will provide an open environment for the developmapplafations and
services based on digital cultural content. The use of this environment will be fostered by a vigorous, wide
ranging and sustainable programme of promotion, dissemination and replication of the Best Practices
developed within the project;

To foster the widest participation possible to the Europeana Space Network, a Stakeholder Group is
created, composed of representatives ranging from public institutions and universities to creative
industries and technology developers. The Stakeholdeufsi®an important interface between the
smallest of the creative industries and the larger companies with an interest in creative innovation.

In consideration of the mutual rights and obligations heretmy Institution

name of the institution (specify)

__AyauAriddziaAzyQa I RRNBE&a Yyuyupyyeuyypyyuypypgyy o6& L

agrees to cooperate with the following expert: (specify name, role aneneail)

to the activities of Eunpeana Space, during and after the project period with costs including travel and
subsistence paid by the Institution unless otherwise agreed in writing with the project, and specifically to:
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participate in the
Stakeholders Group;

share experience;

promote standards and
guidelines;

experiment in the creative
environments and pilots
generated by Europeana
Space;

participate in
questionnaires, surveys and
co-creation sessions;

participate in meeting and
workshops;

review and provide
feedback on documents
produced by the project;

Grant agreement no: G037

act as conduit for
knowledge transfer from
the project to policy
makers, programme
owners, cultural
institutions, SSH research
organisations, civil society
and private stakeholders;

disseminating the
Europeana Space results,
alsoafter the project
period is concluded.
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Commission
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Europeana Spaae{ LJ OS& 2F Ll aaAoAfAde FT2N) 6KS ONEBI (1
CIP Best practice networlproject number 621037

5.2 MODEL FOR MEMORANDUM OF UNDERSTANDING
lfaz2 F@FAfLFOofS AV htti/kSy.etrdd@R-Spbrl.cd/detwdriS2d a A (1S |
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