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Introduction
This workshop is designed to be used in group settings. It does not have to be led by a professional in Equality,
Diversity and Inclusion. This facilitator’s handbook guides you through the workshop parts on Equality, Diversity
and Inclusion (EDI) that were developed for the Europeana WEAVE project by Dr. Tola Dabiri. The parts can be used
as individual exercises, but it is advised to do all of them in the proposed order for the best learning experience.

Why we made this facilitator’s handbook
Intangible cultural heritage (ICH) is a large and important area of cultural heritage, but it is also an area which has
been largely overlooked by cultural heritage institutions and professionals, who have mainly focussed on tangible
heritage assets.
ICH is often reduced to its performances - singing, dancing, storytelling, craft preparation or creation, and
processions. But this approach ignores the actual heritage element of how these activities have been used to
preserve and transmit the history of peoples around the world. Much of the work undertaken with ICH relates to
safeguarding, i.e. preserving the activity but not the people, communities and environments in which this heritage
takes place. This has the unintended consequence of stripping ICH of its real meaning and purpose, or worse,
viewing ICH as a tourist and financial opportunity.
This WEAVE workshop aims to raise awareness, understanding and skills in managing ICH through activities,
discussion and the sharing of experiences.
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Goals and objectives
The goals of this workshop is to
1. Exchange knowledge
2. Gain experience from exercises and learn from practical examples - given during the workshop and gained from
other participants
The learning goals for participants are to
1. be more conscious incompetent when it comes to Equality, Inclusion and Diversity in Intangible Cultural
Heritage
2. feel more comfortable to talk about D&I by doing the exercises

Workshop details
Total workshop duration: 90 - 120 minutes
Participants: 5-25 people. Group exercises work best with 5-6 people per group.
Workshop materials
The materials needed for the workshop are:
1. This facilitators handbook, which includes:
a. Preparatory exercises for participants, potentially with intake questions
b. A mask template for the first preparatory exercise
2. A slidedeck for the workshop
3. A quiz/survey for the participants (see measuring outcomes)
4. A feedback form for facilitators
Other requirements
1. An online or offline meeting place
2. Physical or digital break out rooms
3. One facilitator for each break out room (optional)
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Your role as facilitator
Your role as facilitator is to guide the conversation during the workshop. Experience in working on EDI is advised,
but not required. Be open about your level of knowledge and experience with your participants.

Preparing the workshop
Take the following steps to prepare your workshop:
1. Read this entire document and the related workshop materials.
2. Set a date in advance and reserve your meeting space, either physical or digital.
3. Send an invitation to the participants (see annex for an example).
4. Share the preparatory exercises with the participants (see annex).
5. Make a copy of this slidedeck and adjust it for your organisation. Also see the speakers’ notes for instructions.
6. Gather input from the preparatory exercises from your participants and add them to the slidedeck.
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Running the workshop
The advised timeline for running the workshop is given in the table below. You are free to adjust the times. The
most important part of the workshop is the discussion in the breakout groups. The timeline below is meant for
discussing one case in each group. You can allow breakout groups to discuss more cases by increasing the time for
this part.
Time
00:00 - 00:10
00:10 - 00:20
00:20 - 00:30
00:30 - 00:45
00:45 - 00:50
00:50 - 01:15
01:15 - 01:27
01:27 - 01:30

Activity
Introduction
Getting to know each other
A shared language
Why are we talking about this <add Topic>
Break
Cases <add cases> in breakout groups
Reporting back
Wrap up
Post event survey

Details

Material
Slides 2-9
Slide 10
Slide 11
Slide 12-13
Slide 14
Slide 15
Slide 16-17
Slide 18-20
See below
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Gathering input before the workshop
Make sure you have at least 2 masks and 10 words before the workshop. If needed: send out a reminder to people
to share these with you.

Workshop instructions in detail
Below are detailed instructions for the parts of the workshop.

Getting to know each other
Show some of the masks on the slides. Ask if some people want to put on or show their mask in the meeting. Then
ask several people to present their mask: what aspects of their community are represented in their mask
Present different ways of looking at communities (gender, belief, values)
Present ways of identifying with a community compared to past ways (the family or country you are born in)
because of the developments of digital and other communication technologies
Creating awareness of other identifiers that still persist

6

Why are we talking about this
Address the following questions in a plenary discussion:
1. Why are we talking about this today?
Ask participants why it is important to talk about this topic in general and also why it is important to them
personally. This can also be from a professional perspective.
2. Do we also mean new communities (recent post-Colonial immigrants or the minority and marginalised already
in our countries i.e. rural/regional?)
There might be words in the shared language exercise that connect to this question. If so, repeat those
words and ask the attendees if and where they make a distinction between communities. Which ones are
relevant to them to address?
Examples of a differentiation can be ethnicity or regional rural marginalised communities (farming
communities)
3. What does this tell us about representation and Equality Diversity & Inclusion (EDI)? Whose heritage is missing?
Discussion
4. Why is intangible cultural heritage more important to the marginalised groups in our communities? (cultural
differences in the approach to heritage)
Ask participants to reflect on this question.
Examples:
i. Tangible CH can be destroyed in the past or heritage is shared differently
ii. Heritage has a different, living definition in some communities which does not mean the past but the
continued present
iii. Other communities look at CH differently, Dutch people might mention paintings from their famous
painters, UK people will mention castles.
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Cases in breakout groups
1. Determine how many groups there will be and how many cases they will discuss, depending on the number of
participants and how much time you have reserved for the breakout groups. 25 minutes is the minimum
amount of time needed for one case.
2. Ask each group to appoint a note taker / reporter for the reporting back part. Ideally this is not a co-facilitator,
but a participant, even if you only have one group. Optional: you could share the questions for the reporters
that are below under “Reporting back”.
3. If possible: do a short trial run of the workshop with your co-facilitators a week before the actual workshop.
4. Make sure to share the conversation starters below with any co-facilitators of breakout groups.
Case study conversation starters
These case studies already have a few questions. It might be possible that participants struggle to answer those
questions directly. In that case you can use the following discussion starters.
1. The Exhibition: in this use case the idea of the CHI professional was “forced” on the community, instead of
thought up in conversation with the community.
Why did farmer Cheddarsteps not see this as an opportunity to showcase the dance?
Was it an opportunity and does he need an opportunity?
Was performing the dance the only option or could this have been shown in different ways (video for example)?
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Cases in breakout groups
2. Making new Friends
Is it important to diversify our audiences? If it is so difficult, when did you do enough? When can you not justify
the time and energy spent anymore?
What do you think about objects that have been taken from colonies?
These objects are often related to intangible cultural heritage. Should they be returned instead of kept in
collections? Or is “retain and explain” enough?
3. Folk stories and real history
Who decides what real history is?
How can you resolve a clash between curators and communities?
How do you draw the line between cultural heritage and hearsay?
Are stories of communities trustworthy enough?
How can you make the information sources visible in the metadata?

Reporting Back
You can skip this part if you only have one group. For multiple breakout groups: once all the participants are back in
the same (virtual) room, ask the reporter of each group to answer the following questions:
1. What are your main conclusions from the discussion?
2. Was there anything surprising or new that you’ve heard or learned?
3. Did the conversation flow easily? Or did you need time to talk freely about the cases?
Make sure to leave enough time for each breakout group to talk about these questions.
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Wrap up
The wrap up is meant to close the workshop and reiterate the goals and objectives of this workshop. Make sure to
repeat that this workshop is a starting point or, if you have been working on EDI before, a boost in thinking and
talking about EDI.
Inform the participants that you will share a survey with them to get insight if the goals of the workshop have been
met.

Pre-workshop questions
To measure the impact (outcomes) of the workshop we advise you to ask the following questions to the participants
either before or at the start of the workshop. These questions create a baseline for the evaluation of the workshop.
Questions
How confident do you feel talking about how Cultural heritage institutions can support Equality Diversity &
Inclusion in Intangible Cultural Heritage? Answer 1 to 5 point scale where 1 is not confident at all and 5 is very
confident.
1. How comfortable do you feel talking about how Cultural heritage institutions can support Equality Diversity &
Inclusion in Intangible Cultural Heritage? Answer 1 to 5 point scale where 1 is not comfortable at all and 5 is very
comfortable.
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Post workshop questions
Ask your participants after your workshop if there is a difference compared to the start of the workshop. Also ask
them to reflect on the workshop in general. Feel free to add any questions you want, for example on your
facilitation of the workshop, future ambitions in this topic.
Questions
1. Do you now feel more comfortable talking about how Cultural heritage institutions can support Diversity &
Inclusion in Intangible Cultural Heritage? Answer 1 to 5 point scale where 1 is less confident and 5 is a lot more
confident.
2. Are you more comfortable talking about how Cultural heritage institutions can support Diversity & Inclusion in
Intangible Cultural Heritage? Answer 1 to 5 point scale where 1 is less comfortable at all and 5 is a lot more
comfortable.
1. Feedback on the workshop:
a. The workshop has given me practical tools and ideas to continue this conversation in my own organisation
and/or community. Scale 1 (not at all) to 5 (above expectation).
b. The outcomes of this workshop are in line with the expectations I had beforehand. Scale 1 (not at all) to 5
(above expectation)
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Planning
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Background information
Videos of the Europeana WEAVE events
The WEAVE series provided an opportunity to get a better understanding on how cultural institutions can support
a more diverse and inclusive sector. The sessions were carefully planned and moderated by WEAVE partners and
Europeana Foundation with the support of the Europeana Diversity Inclusion Cross-Team to ensure attendees had
a safe space for informal and truthful conversations.
11 February 2022 - Introduction to Europeana WEAVE Event Series on diversity and inclusion’ https://youtu.be/31GV18xmS0Q
18 February 2022 - Europeana WEAVE workshop - https://youtu.be/py5IT-OCt-I
25 February - WEAVE Panel session - https://youtu.be/n-4G9VST1CA
10 March - Europeana Final Cafe - https://youtu.be/IFM_ZjwDJOQ
WEAVE project
People are at the centre of art and culture and the tools and modes in which people engage with, create, teach,
learn and reuse cultural materials and objects require that individuals consider the nuances of those communities.
Tangible and intangible cultural objects and embodied histories are a form of cultural capital that has the capacity
to build a more ethical sector as well as a socially just world. The WEAVE project embraced this and tries to give the
tools, build capacity, and set up frameworks in order to have a trustful, powerful and accurate representation of
cultural communities in cultural heritage collections. (Learn more https://weave-culture.eu/)
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Background information
Europeana and Diversity & Inclusion
Towards the end of 2020, the Europeana Foundation made its commitment to Diversity and Inclusion clear: ‘cultural
heritage empowers us to embrace our diversity and flourish’. Later, the commitment to Diversity and Inclusion was
cemented as one of the priorities of the Foundation’s Business Plan for 2021. But what do Diversity and Inclusion
actually mean in the context of Europeana? How Generic Services projects and other EU funded projects can
support making a more inclusive and diverse Europeana Initiative? How can these projects reinforce the
participation of underrepresented communities? More information can be found at
https://pro.europeana.eu/post/diversity-and-inclusion-working-towards-an-equitable-future.

Contact and feedback
If you have questions about this facilitator's handbook and/or would like to share your feedback and experiences,
please reach out to Sebastiaan ter Burg at sebastiaan.terburg@europeana.eu.
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Appendices
Invitation text
You can use the text below for the invitation email to participants. Parts that you should change are italicised and
underlined. Please do not change the case studies.
Intangible cultural heritage (ICH) is a large and important area of cultural heritage, but it is also an area which has been
largely overlooked by cultural heritage institutions and professionals, who have mainly focussed on tangible heritage
assets.
Intangible cultural heritage is often reduced to its performances - singing, dancing, storytelling, crafts and processions. But
this approach ignores the actual heritage element of how these activities have been used to preserve and transmit the
history of peoples around the world. Most of the work undertaken with ICH is often reduced to safeguarding, i.e. preserving
the activity but not the people, communities and environments in which this heritage takes place; thus stripping the ICH of
its real meaning and purpose, or worse, viewing ICH as a tourist and financial opportunity.
This WEAVE workshop aims to raise awareness, understanding and skills in managing ICH through activities, discussion
and the sharing of experiences.
ICH is a large area and we are unable to examine all of this in our workshop. In order to gain the most from this
session, please look at these pre-workshop materials and complete them before the workshop.
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Appendices
Activity 1 - Tell me who you are?
Please download and print this template and decorate the mask in a way that represents how you identify yourself.
You can use anything you want to decorate your mask. What is important for people to know about you? And how
can you communicate this with your mask decorations? Please have your mask ready when the workshop begins
and send a photo of you wearing your mask to YOUR NAME by email: your@email.address with “EDI workshop
activity” as the title. We will make a collage of all the masks that we’ll share with the other participants.
Activity 2 - Speaking the same language?
ICH has many different interpretations. What does ICH mean to you? Please write 5 words which explain what ICH
means to you and send your words by email to YOUR NAME in the same email as your mask. We will then develop
a word cloud from all of the entries to help us to begin to develop a shared language.
Activity 3 - Case studies
The following case studies will be used to encourage sharing and discussions in the workshop breakout groups.
Please read the three case studies and make notes of your answers for the sessions. All names and locations
are created for the case studies, any resemblance with existing people or locations are coincidental.
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Appendices
Case Study A - The Exhibition
Your department will shortly be launching the long anticipated La Sur Yon exhibition. There is great excitement as the
painter visited your town often and his most celebrated painting is of the Dance of the New Year Cheese, which is still
practised in the region to this day. You decide that a performance of the dance would be an excellent addition to the
opening celebrations for the exhibition, and you contact Farmer Cheddarsteps, the leader of the dancers, to invite him
and the other dancers to perform in the springtime month of May.
Farmer Cheddarsteps firmly declines your invitation and refuses to raise your offer with the other dancers. He is very
offended and is going to write an angry letter to the local papers.
Discussion questions
1. Why is Farmer Cheddarsteps so offended?
2. What have you misunderstood?
3. How can you make amends?
Case Study B - Making new friends
Since the recent Black Lives Matter activities in 2020, your organisation is concerned that despite making equality,
diversity and inclusion policy statements and speaking about this on the local media, there are still very few visitors
from ethnically diverse backgrounds. This is particularly troubling as there is an initiative to repatriate one of your most
popular artefacts to Lower Colonia, where it was taken from in 1865. To try and kickstart your renewed efforts your
staff organise and publicise an open evening for members of the ethnically diverse communities of your region. The
big night comes but no-one from your target audience attends.
Discussion questions
1. Why was the event so poorly supported?
2. What could you do next time to improve your chances of success?
3. Do you think that this might have anything to do with the statue from Lower Colonia?
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Appendices
Case Study C - Folk stories and real history
Your organisation has worked enthusiastically to include ICH in its collections and to forge relationships with the
communities who would not usually engage with you, including the local Sunshakers. This work has included adding
new interpretations of objects including their use and importance to intangible cultural heritage, especially the rattles,
pots and bells used in the Sunshaker ritual. However, some of the Sunshaker practitioners have said that they have not
been able to find any information about their culture on your organisation’s website or catalogue. When you discuss
this with the curators responsible for these artefacts, their response is that these new pieces of information about the
Sunshaker ritual are only folk stories and not real facts. The Sunshakers are angry and upset, as once again their
knowledge about their own culture has been dismissed, and they are very reluctant to continue to engage with you or
your organisation.
Discussion questions
1. How do you begin to raise awareness about ICH with the curators?
2. How can you ensure that the knowledge of the ICH practitioners is valued, in particular those in your local
community?
3. How can you reassure the Sunshakers and others that their knowledge, skills and culture will be treated with
respect?
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Further reading
The resources below have been gathered during the preparation of the WEAVE events.
WEAVE Consortium CHI Reading List:
[Dance/ICH and Museums]
Crawley, M.-L. (2020) 'Dance as Radical Archaeology', Dance Research Journal 52.2, 88-100
Crawley, M.-L. (2020) '"This a different angle": Dancing at the Louvre', Danza e Ricerca 12(12), 283-296
[Dance/ICH and Digital Tourism]
Crawley, M-L., Whatley, S. & Cisneros, R. K. (2020), Towards hybridity: dance, tourism and cultural heritage In:
Performance Research. 25, 4, p. 125-132 8 p.
Cisneros, R., Crawley, M-L., Whatley, S., (2021) Mapping a City’s Energy: using digital storytelling to facilitate embodied
experiences of urban space and place, in Streetnotes, 27 (p.46-65) and now available open access- read here
[Dance/ICH and Digital Technology]
Cisneros, R.K., Whatley, S. Sabiescu, A. (eds.) (2018) Digital Echoes: Spaces for Intangible and Performance-based
Cultural Heritage. London: Palgrave
Cisneros, R., “Roma Heroes, Superpowers, and Human Agency: Exploring Taboo Topics in Independent Theater
Hungary’s Festivals” in Howlround Creative Commons Roma Retrospective 21 -Read here
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Further reading
The resources below have been gathered during the preparation of the WEAVE events.
Cisneros, R., “Roma in Europe: Toby and Jo Gorniak from Street Factory with Rosa Cisneros” in Open Access
Government, Feb 2022- Read here
Cisneros, R., & Lawrence, K., (2021) Diffraction and ‘In-Visible Light’: A case study of Vertical dance in Performance
Research, Volume 25 Issue 5, and is now available open access- read here
Strutt, D., & Cisneros, R., (2021) Virtual relationships: the dancer and the avatar, in Theatre and Performance Design,
7:1-2, (p.61-81) and now available open access-read here
Crawley, M-L. & Cisneros, R. K. (2021) ‘Moving, annotating, learning: MotionNotes LabDays - a case study’ In:
International Journal of Performing Arts and Digital Media. 17, 1, p. 138-149 12 p.
Fernandes, C., & Rosa, T. (2021). Lab Brazil: Parquear Bando Digital Annotation. On digital scores/annotations for
collective interventions in public spaces. International Journal of Performing Arts and Digital Media. Routledge:
Taylor&Francis. DOI: org/10.1080/14794713.2021.1885191
Fernandes, C., & Henriques, F. (in press 2021/22). A Multimodal Glossary for the "Body Logic Method" of choreographer
Sylvia Rijmer. Performance Research Journal: Special Issue On (Un)Knowns. Routledge: Taylor&Francis.
Fernandes, C., Bigotte, A., & Coelho, S. (2020). Dance and the (Digital) Archive: A survey of the field. Dance Research
Journal. Cambridge University Press.
Fernandes, C., & Santos, D. (2020). TKB: an open platform as "archive" of compositional processes in performing arts.
In Madeira, C., Oliveira, F., Marçal, H. (eds). Práticas de Arquivo em Artes Performativas. Coimbra University Press. pp.
171-183.
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Further reading
The resources below have been gathered during the preparation of the WEAVE events.
Fernandes, C., Evola, V., Ribeiro, C. (eds., in press, forthcoming 2022) Dance Data, Cognition and Multimodal Communication.
Routledge.
Fonseca, A.R., Abril-de-Abreu, R., & Fernandes, C. (2020). Decision making in a choreographic creative process: A quantitative
approach. International Journal of Creative Behaviour. Wiley USA. https://doi.org/10.1002/jocb.464
Fonseca, A.R., Fernandes, C., & Abril-de-Abreu, R. (in press, forthcoming 2022). “I see something and I like it”: Unveiling a
choreographer’s decision-making process using quantitative and qualitative methods. In Fernandes, C., Evola, V., Ribeiro, C.
(Eds.) Dance Data, Cognition and Multimodal Communication. Routledge.
Straus, M., Star-Peceny, U., Ceglar, K., & Ilijaš, T. (2022). Digital Innovation of Cultural Heritage: Handbook for tourist
destinations and cultural heritage institutions. Arctur. https://tourism4-0.org/wp-content/uploads/2022/02/eHeritage_Handbook_EN.pdf
[Photography]
Truyen, F. & Taes, S., Trials and Tribulations, Results and Implications: Digitizing for EuropeanaPhotography, in Image &
Narrative, 15/4, 2014, pp. 1-13
https://www.academia.edu/14848062/Trials_and_Tribulations_Results_and_Implications_Digitizing_for_EuropeanaPhotograph
y
[Dr Tola Dabiri]
ARA Making the Workforce Representative (2018), ARA. https://www.exploreyourarchive.org/ara-diversity-and-inclusion-allies
Finding Voice – Orality and British Caribbean Carnival and A 2020 Digital Carnival Experience (2020), International Journal of
Carnival Arts Volume 2. https://www.steelpanconference.com/volume-2
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Further reading
The resources below have been gathered during the preparation of the WEAVE events.
How Did the Devil Cross the Deep Blue Sea? Orality and the Preservation of Horned and Devil Mas in British Caribbean
Carnivals (2019). Caribbean Quarterly Volume 65 Issue 4
https://www.tandfonline.com/doi/abs/10.1080/00086495.2019.1685765
The Intangible Heritage of Carnival in the Koln region (2019). Leeds Beckett University Caribbean Carnival Cultures.
https://www.leedsbeckett.ac.uk/-/media/files/schools/csh/caribbean-carnival-cultures/the-intangibe-heritage-ofcarnival-in-the-koln-region.docx
Projects
Uncharted
https://uncharted-culture.eu/project
Europeana WEAVE event series on Diversity and Inclusion: Workshop materials
https://pro.europeana.eu/page/europeana-weave-event-series-on-diversity-and-inclusion-workbook
Howlround: https://howlround.com/series/roma-theatre-retrospective-2021
RomArchive: h
 ttps://www.romarchive.eu/en/
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Europeana Guidelines for Inclusive Engagement
To work towards better, more inclusive spaces for Europeana's community to engage in, we've collaboratively developed
Europeana Guidelines for Inclusive Engagement.
The Europeana Inclusive Engagement Guidelines are a set of principles and accountability measures that aim to ensure
that when the Europeana Initiative and its communities engage with each other, in either a physical or digital space, we do
so in an inclusive way, with respect for each other, kindness towards each other, and an open heart and mind.
Some of these Guidelines are very practical in nature: for instance, we want to make sure that everyone is aware and
comfortable with meetings being recorded, going into breakout groups, or audience interaction. Others are more about
mindset: for example, we ask everyone to embrace a learning mindset, to become aware of biases, and have the courage
to be curious about what we do not know or understand. The Guidelines are accompanied by a set of accountability
measures that demonstrate how we plan to ensure that we are open, kind, and respectful to one another and that can be
used by anyone to hold anyone else in the community accountable.

How can you use the Europeana Guidelines for Inclusive
Engagement?
Our Inclusive Engagement Guidelines are available to read in this Google document. We are sharing them in this form so
that they can be easily updated as we continue to develop and shape them.
If you are looking for a set of guidelines to use at your own events or other places of engagement, Europeana's Inclusive
Engagement Guidelines are open to reuse as you see fit. We will continue to update you on how we are implementing the
Guidelines as we use them more and more in our daily work. If you make use of them, we would love to hear about your
experience - please feel free to contact us via marijke.everts@europeana.eu and jolan.wuyts@europeana.eu.
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