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1. EAF ASPIRATIONS
The Europeana ecosystem builds on a network of
national, thematic and domain aggregators enabling
cultural heritage institutions to share their content
with Europeana and open it up to new audiences.
Aggregators work with thousands of cultural
institutions and collectors to gather authentic,
trustworthy and robust data and make it accessible
to Europeana, and from there to education and
research infrastructures, creatives, developers and
the general public. An important source of
expertise, aggregators offer advice and support in
digitisation, content description, metadata mapping,
copyright and licensing, media formats accessibility,
multilingualism and in domain and subject
vocabularies.
The Europeana Aggregators’ Forum (EAF)
coordinates all activities required for the effective

functioning of a pan-European cross-domain
aggregation ecosystem at operational and strategic
level. At operational level, accredited aggregators
ensure the development and uptake of standards
and frameworks and have an active role in shaping
the aggregation process and outcomes. At a
strategic level, the EAF functions as an advocacy
body for pan-European aggregation.
EAF’s main objective for 2021 is the continuous
support to cultural heritage institutions (CHI) across
Europe to seize the digital opportunities for their
collections in making them accessible online in high
quality. In collaboration with the Europeana
Foundation (EF) and the Europeana Network
Association (ENA) we support Europe’s archives,
libraries and museums with their digital
transformation, so they are able to create maximum
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value with their digital collections and services,
either individually or collectively, via the Europeana
platform or via other channels. Although we are not
entirely sure yet how COVID-19 will affect our work
in 2021, we will most certainly initiate activities that
will empower collaboration among aggregators and
involve CHIs more. Social and other online media
may not always be as constructive as we would like
them to be, but they are powerful tools for human
interaction when the physical space cannot support
that in the way that we are used to. We will build on
this with our experience from the previous year. The
cultural heritage collections we promote online are
important and trustworthy sources that can and
should underpin many of our interactions via online
media.
In short, our main activities for 2021 will be:

to continue to expand and strengthen the EAF
and increase the added value for EAF members,
by reviewing and eventually amending the
accreditation scheme, creating opportunities for
collaboration and supporting emerging
aggregators to join the network;
to work more closely with the EF and ENA on the
capacity building framework and the topic of
diversity and inclusivity;
to continue to engage accredited aggregators in
improving the Europeana aggregation
infrastructure and the other Europeana
products, and to continue working on improving
data quality of the aggregated content;
to continue advocate at EC and Member States
level for the aggregators’ role;
to strengthen ties with ENA and other sectoral
bodies to help step up the digital transition of
the cultural heritage sector.
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2. MAIN AREAS OF ACTIVITY
Our activities foreseen for 2021 will cover the
following range of areas:
Europeana Aggregators’ Forum Steering Group
The Steering Group is responsible for the
management of the EAF. It consists of three
representatives from accredited aggregators elected
by the General Assembly of the EAF and one
representative from the EF. The EF representative
runs the EAF secretariat together with EF’s Network
and Policy Officer in charge of the ENA Secretariat.
The Steering Group will set the agenda for the biannual EAF meetings, organise and chair these
meetings and ensure participation of relevant
members. The Steering Group prepares
communication on aggregator relevant aspects for
the EAF Basecamp project and asks aggregators for
feedback and input to relevant topics. It ensures

visibility (Pro) and recognition of the role of
aggregators in the ecosystem and facilitates and
supports the EAF in the DSI. EF supports
aggregators attending the EAF meetings, ensures
and safeguards consistent messaging and branding
and coordinates with EF staff activities relevant for
aggregators.
The Steering Group will hold virtual meetings once
every one or two months (depending on
coordination needs of the EAF) and engage in
regular communication exchange.
EAF Task Forces and Working Groups
Since 2020 it is possible to propose and run Task
Forces and Working Groups inside the EAF. In order
to avoid duplications and possible overlapping, this
activity will be carried on in close coordination with
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the ENA secretariat and it will follow the same
procedure and criteria. The Aggregator User Group
has started in November 2020 as well as the
groundwork to set up a Library Working Group in
the EAF. Both activities will continue in 2021 and
progress will be reviewed at the EAF meeting in
spring.
One task force proposal that is still in development
is related to the development of a capacity building
framework. This task force is supposed to support
the development of a knowledge sharing platform
and the development and implementation of the
“train the trainer” concept, fostering digital
transformation and establishing how training
activities can be better developed, structured and
effectively promoted.

EAF Membership
Currently 38 aggregators are represented in the EAF
(as of January 2021). The up to date list of all
accredited aggregators to the Europeana service
with more information about them is published on
Europeana Pro.
Pro New applications for accreditation
are evaluated by the EAF Steering Group and
approved by the General Assembly of the EAF at
least once a year (see below).
As of January 2021, two applications are already
submitted for discussion and approval at the next
EAF General Assembly meeting:
Cyprus Ministry of Education and Culture
Estonian e-Repository and Conservation of
Collections (e-Varamu)

The IIIF Work Group running since 2020 will be
reviewed to see if an adjustment of scope or
operations is necessary for a continuation in 2021.
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EAF and General Assembly meetings

EAF Communications

Accredited aggregators come together twice a year
for the meetings of the EAF. A General Assembly
meeting is part of every EAF meeting. In 2021 one
EAF and General Assembly meeting will take place in
spring (20-21 May 2021) and the second one in
autumn.

The EAF uses Basecamp for communication towards
and among its members. In order to give the EAF its
own public source of information, there is a section
dedicated to news relevant for aggregators in the
monthly Network Newsletter
Newsletter. If the amount of
relevant content will grow in the near future, the
EAF could consider sending out its own newsletter.
There will also be a closer collaboration between
the ENA and EAF on Europeana Pro blog writing on
topics like capacity building and diversity and
inclusivity.

The EAF Steering Group is meeting regularly with
the ENA Management Board. These common
meetings are foreseen to take place at least twice in
2021, with the first meeting being planned for
February 2021. EAF representatives are also
members of the Europeana Supervisory and
Advisory Boards. Beside that, there will be regular
updates on EAF activities given at the ENA Members
Council meetings (three times a year), as well as
ENA activity updates provided at the EAF meetings.
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3. OVERVIEW OF ACTIVITIES
AND EVENTS PER SEMESTER
January to June 2020
EAF Steering Group - ENA Management Board
meeting
The first meeting of the EAF Steering Group and the
ENA Management Board will take place on 10
February 2021 with an aim to discuss collaboration
opportunities and topics of common interest of the
EAF and ENA.
Steering Group elections
The terms of two members of the EAF Steering
Group are coming to an end in spring 2021. The
main milestones will be: call for candidates (early
March 2021), announcement of candidates (early
April 2021), voting period (mid April/mid May 2021)

and announcement of voting results (during next
EAF meeting). The change of office and handover of
activities as well as the Steering Group internal
election of chair and vice-chair will take place after
the spring EAF meeting at the end of May.
Task Forces and Working Groups
The progress of the IIIF Working Group will be
reviewed and next steps will be agreed. The
Aggregator User Group will review the initial batch
of feedback submitted by aggregators to the EF
product owners for Metis, website and Pro to
prioritise investigation work and agree on
mechanisms for communication to the EAF. A first
report is due during the spring EAF meeting when
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the User Group will report about its work to the full
EAF. The preparation of a brief for a Library Working
Group (LWG) will be carried out by a small group of
library aggregators and EF with the goal to present
the brief at the spring EAF meeting and launch the
LWG afterwards. Briefs for other task forces and
working groups will be developed and submitted to
the EAF Steering Group. The proposals will then go
through a review and approval process.

Preparation of the spring EAF meeting
The spring 2021 meeting of the EAF will take place
from 20 to 21 of May. The EAF Steering Group
supported by Europeana directors and the
Europeana event managers prepare for the meeting.
This EAF meeting will again be held completely
online.
Spring EAF meeting

Review of the accreditation scheme
The accreditation scheme that is currently applied
for aggregators is in place for about two years now.
It is important to review the scheme and work on an
amendment to make sure it reflects the
requirements for aggregators and describes the
process in a clear enough way to develop the EAF
and its membership in a consistent and sustainable
way. This review will be carried out by the EAF
Steering Group. The proposed amendments will be
discussed with the EAF for approval by the EAF
General Assembly in May 2021.

The agenda of the spring EAF meeting will consist of
a few standing items and one or two topics that are
of particular interest for the EAF. Among the
standing items is the General Assembly, the
Aggregator User Group report, a series of lightning
talks and activities to support the networking
among the members of the EAF. The topic that will
mainly shape the agenda of the 2nd day of the
meeting will be agreed based on the interest of the
EAF members. The Steering Group has proposed
four topics of potential interest that will be
proposed to the EAF in a survey/poll:
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How to better implement the Europeana
multilingual strategy (use cases and good
practices) - language tagging, machine
translation, subtitling, etc.
AI and metadata quality enrichment (use cases
and good practices) - e.g. showcase several
Generic Service projects experiences and tools
on this topic
Bias in cultural heritage collections - how to
address bias in (meta)data (e.g. colonial and
racist representations and gender data gap)
Diversity and inclusivity: how does the EAF want to
be involved and contribute? We could use bias in
cultural collections as an example to explore EAF’s
contribution to I&D.

Aggregators’ event
We work on the concept of an event that gives
aggregators a platform to reach out to their
network, CHI's and each other. It will run online over
2 or 3 days, depending on the set-up of the event.
The event should be used to inform, support, teach
and train both CHI professionals and other
aggregators. This will be a great opportunity to raise
awareness for all different aggregators, share case
studies on their work with CHI’s and showcase the
work of the aggregators.
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July to December 2020
EAF Steering Group - ENA Management Board
meeting
The second meeting of the EAF Steering Group and
the ENA Management Board will take place in
autumn with an aim to discuss collaboration
opportunities and topics of common interest of the
EAF and ENA.
Preparation of the autumn EAF meeting

Task Force and Working Groups activities
The Aggregator User Group will continue the work
and it is expected that the Library Working Group
will start to work.
Autumn EAF meeting
Date and program for the autumn EAF meeting is
not defined yet.

It is likely that also this EAF meeting will take place
online. The work on the agenda will include any
(preliminary) outcomes and recommendations from
the task forces and working groups. A train the
trainer day is also foreseen to take place during the
autumn meeting, but the topic is not yet defined.
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